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ABSTRACT 



This report reviews the proposal by the California State 
University (CSU) to establish a 23rd campus to be know as California State 
University, Channel Islands. The proposed institution will be a full-service 
campus with a lower division, upper division, and graduate educational 
services, located in a former state hospital in Ventura County. The new 
campus is expected to open in 2002 and to operate initially in tandem with 
the CSU Northridge Ventura Center now located at the site. The center will be 
phased out gradually according to a transition plan to be developed by the 
presidents of CSU Northridge and CSU Channel Islands. The proposal was 
approved by the California Commission on Higher Education in November 2000. 
This document contains: (1) "Conclusions and Recommendations"; (2) 

"Background to the Proposal"; (3) "Demographic and Geographical Context"; and 
(4) "Analysis of the Proposal." Appendixes contain guidelines for review of 
the proposed educational institutions, the state Department of Finance 
approval letter for the plan, and letters of support for the proposed new 
campus. (Contains 15 displays.) (SLD) 



Reproductions supplied by EDRS are the best that can be made 
from the original document. 
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Summary 

This report reviews the proposal by the California State University to establish a 23"* 
campus to be known as California State University, Channel Islands. As the State 
University’s first campus of the 2U‘ century, it will be a full-service campus with 
lower division, upper division, and graduate educational services and will be located 
in the Ventura Coimty region of the state. 

The campus, to be located on the site of the former Camarillo State Hospital in the 
City of Camarillo, is planned to open in 2002. When operationalized, and it will ful- 
fill a long-standing vision for a public four-year university in the region that will im- 
prove CSU access for area residents and increase CSU attendance rates for local high 
school students. 

It is plaimed that the new campus operate initially in tandem with the CSU Northridge 
Ventura Center which is located at the Camarillo site. The center will be phased out 
gradually and according to a transition plan and schedule to be developed by the 
presidents of CSU Northridge and CSU Channel Islands, and accepted by the Chan- 
cellor and the CSU Board of Trustees. 

The Commission met via teleconference and approved this report at its meeting on 
November 3, 2000. This report is available on the Commission’s Internet website - 
www.cnec.ca.gov . Additional copies of this and other Commission reports may be 
ordered by e-mail at PublicationRequest@cpec.ca.gov , or by writing the Commission 
at 1303 J Street, Suite 500, Sacramento, Ca. 95814-2938; or by telephone at (916) 
322-9268. 
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Conclusions 

and Recommendations 



Summary This report reviews the proposal by the California State University (CSU) 

of the proposal to establish a campus in the Ventura County region of the state to be 

known as California State University, Channel Islands. The proposed 
campus will be the State University’s campus and its first of the 2U‘ 
century. The new campus will fulfill a longstanding vision for a public 
four-year university in the region. 

The specific proposals for the California State University, Channel Is- 
lands campus are as follows: 

♦ To open a full-service campus that will provide lower division, 
upper division, and graduate educational services on the site of the 
former Camarillo State Hospital in the City of Camarillo; 

♦ To enroll its first students in the fall of 2002, with an estimated 
enrollment of 1,320 full-time-equivalent students (FTES). The 
initial enrollment will consist of upper division transfer and 
graduate/postbaccalaureate students. The campus will enroll its 
first freshman in the fall of 2003. Enrollment is expected to reach 
4,210 FTES by fall 2010 and 5,249 FTES by fall 2018. Full 
build-out of the proposed campus would accommodate 15,000 
FTES, of which approximately 3,050 would be served through 
distance learning facilities; 

♦ To improve higher education access for residents of the Ventura 
County region and improve CSU participation rates for high 
school students in the area; 

♦ To operate the new campus initially in tandem with the CSU 
Northridge Ventura Center. The center will be gradually phased 
out according to a transition plan and schedule agreed to by the 
presidents of CSU Northridge and CSU Channel Islands and ac- 
cepted by the Chancellor and the CSU Board of Tmstees. The an- 
ticipated closure of the CSU Ventura Center is tentatively sched- 
uled for 2006; and 

♦ To develop educational programs based on local and regional 
needs and open with approximately five academic programs not 
currently offered at the CSU Northridge Ventura Center. 



O 

ERIC 



Issues Pursuant to its statutory mandate and its responsibility as the State’s long- 
and conclusions range planning advisor for higher education, the California Postsecondary 



8 



1 



er|c 



Education Commission offers the Governor and the Legislature the fol- 
lowing conclusions on the advisability of the proposed California State 

University, Channel Islands campus: 

1 . The Commission finds that, although the Ventura County region of- 
fers a variety of educational opportunities to its residents, unmet edu- 
cational needs exist in the region and statewide. Access to California 
State University programs is limited for place-bound students in the 
region. Further, data indicate that anticipated enrollment demand for 
the California State University system will exceed systemwide capac- 
ity by 2003, suggesting that the proposed new campus will help ame- 
liorate that shortfall. 

2. The enrollment projections for California State University, Channel 
Islands meet the Commission’s criteria for a full-service campus and 
have been approved by the Demographic Research Unit of the De- 
partment of Finance. The enrollment projections reflect the tandem 
operation of both the CSU Channel Islands campus and the CSU 
Northridge Ventura Center through the 2005-06 academic year. 

3. The California State University has explored alternatives to the devel- 
opment of a new campus such as expansion of existing institutions, 
shared facilities, distance learning, and private financing. While these 
alternatives would enhance access to some programs, they would be 
insufficient in the long run to meet the needs of students in the region. 

4. The Commission is impressed with the array of programs designed to 
serve disadvantaged and underrepresented groups. These outreach ef- 
forts and programs will not only provide a valuable community ser- 
vice but will also help foster a college-going culture among K-12 stu- 
dents in the area and enhance student preparation for academic work 
beyond high school. 

5. While there has been a thoughtful identification of priorities concern- 
ing the development of academic programs, the Commission notes 
that there is as yet no indication how the programs recommended by 
the Academic Directions and Transitions Task Force and the pro- 
grams currently existing through the CSUN Ventura Center will be 
aligned. Nor is it clear how the diverse projects involving 
intersegmental/inter-campus cooperation that are described in the 
Needs Analysis will fit together in the academic master plan. 

6. The capital outlay estimates provided indicate foreseeable capital 
costs of approximately $112.4 million during the first 10 years of the 
campus. The new campus anticipates ongoing support costs during 
the first four years of at least $21.4 million depending on enrollment 
growth and the rate at which the CSU Northridge Ventura Center is 
phased out. The CSU has estimated an additional $42.4 million in 
unspecified renovation and new construction costs by 2011-12. Al- 
though the intent has been that revenues arising from the operation of 
the CSU Channel Islands Site Authority and the development of the 

9 



2 



Recommendations 
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East campus would provide for a portion of the main campus’s capital 
outlay needs, these efforts are as yet in their formative stages and it is 
unclear how much revenue will be generated or when it would be 
available. 

7. The Commission is satisfied that the criterion for a full analysis of the 
costs and benefits of the site -has been satisfied. The Commission 
agrees with the CSU that adapting the Camarillo State Hospital site 
for reuse is anticipated to be less costly than building on an undevel- 
oped site. 

8. The Commission is satisfied that the majority of students fi-om the 
Ventura County region will experience reasonable commuting times 
in going to and fi-om the campus. The commute times for students 
coming fi-om the southern portion of Santa Barbara County, however, 
will experience longer commute times and projected growth in the 
area may make commuting more difficult over time. The Commis- 
sion encourages the CSU to consider how technology would enable 
the campus to extend the delivery of its services in these more distant 
areas in order to improve access for students who face unreasonable 
commute times. 

9. The proposed campus has strong regional support firom local govern- 
ments, schools, area community colleges, and other four-year univer- 
sities in the area. The Commission notes, that CSU Channel Islands 
will likely have an impact on enrollment levels at neighboring institu- 
tions. The institutions most significantly affected will be local com- 
munity colleges, CSU Northridge, and, to some extent, private univer- 
sities in the area. Therefore, the Commission encourages the CSU to 
work with local community colleges, CSU Northridge and independ- 
ent institutions in the area to ensure that campus growth does not have 
a negative impact on these institutions. The Commission also encour- 
ages the CSU to develop cordial, collaborative working relationships 
with private colleges and universities in the region to ensure that the 
development of the Channel Islands campus does not have a deleteri- 
ous impact on these institutions. 

10. CSU Channel Islands planning staff are engaged in developing sev- 
eral programs that will involve interagency, intersegmental, and inter- 
campus cooperation. These programs demonstrate a spirit of innova- 
tion and a commitment to the wider community and will promote 
economic efficiency. 



The proposal submitted by the California State University for a new uni- 
versity in Ventura County has met the review criteria established by the 
California Postsecondary Education Commission for a new university 
campus. The Commission recommends to the Governor and the Legisla- 
ture, pursuant to its statutory responsibilities contained in Sections 66903 
and 66904 of the Education Code, that the State authorize the develop- 
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ment of California State University, Channel Islands as the 23"^^ campus 
of the California State University system. 

To ensure that the campus is positioned to meet the needs of students 
when it opens in the fall of 2002, the Commission requests that the CSU 
submit a timetable for attaining accreditation by the Western Association 
of Schools and Colleges (WASC) by March 2001. Accreditation by 
WASC is required for students attending the campus to be eligible for 
federal student financial assistance and is a prerequisite for the accredita- 
tion of teacher preparation programs by the Commission on Teacher Cre- 
dentialing. 

To ensure that the potential fiscal impact on CSU Northridge are mini- 
mized, the Commission encourages that the presidents of the California 
State University Northridge and Channel Islands campuses to develop a 
transition agreement that schedules the phase out of the CSU Northridge 
Ventura Center. The Commission requests a copy of the agreement by 
March 2001 following its approval by the California State University 
Board of Trustees. 

The Commission requests that its staff continue to be consulted during the 
evolution of the academic master plan for the CSUCI campus. In particu- 
lar, the Commission would like greater clarification on how programs 
recommended by the Academic Directions and Transitions Task Force 
and the programs currently offered through the CSUN Ventura Center 
will be aligned, and how the diverse projects involving intersegmen- 
tal/inter-campus cooperation described in the Needs Analysis will fit to- 
gether in the academic master plan. The Commission requests a copy of 
the developed Academic Master Plan by March 2001. 

The development of the core campus will be at least partially dependent 
on the success of the California State University Channel Islands Site Au- 
thority to develop and maintain public-private partnerships. Accordingly, 
staff recommend that the Commission invite the California State Univer- 
sity to provide an update report in October 2001 on the development of 
the eastern portion of the campus and its potential to generate the re- 
sources needed to develop the core campus. Staff also recommend that 
the California State University report at that time on efforts by the cam- 
pus to maintain collaborative relationships with community colleges and 
independent institutions in the area. 



Background to the Proposal 



Overview of the The Commission’s role in overseeing the orderly growth of California’s 

Commission’s public higher education can be traced to the inception of the State’s Mas- 
responsibility ter Plan for Higher Education. Subsequent legislation assigned to the 
California Postsecondary Education Commission, and to its predecessor, 
the Coordinating Council for Higher Education, the responsibility for ad- 
vising the Legislature about the need for new college and university cam- 
puses and off-campus centers. While the Governor and the Legislature 
maintain the ultimate authority to fund new public institutions, there has 
been a reliance on the Commission’s analysis and recommendations in 
making such decisions. The Commission’s function as a statewide plan- 
ning and coordinating agency for higher education makes it uniquely 
qualified to provide independent analysis of the costs and benefits of pro- 
posed projects and it has played an important role in ensuring that new 
campuses develop as viable, high quality institutions. 

Prior to 1974, the Coordinating Council provided broad advice on long- 
range planning matters, including “the need for and location of new insti- 
tutions” of higher education. The Council conducted statewide planning 
studies, examined enrollment growth and fiscal resources, and suggested 
not only the number of new campuses that might be required in future 
years, but also the general locations where they might be built. These 
statewide planning assessments were contained in a series of reports re- 
ferred to as the “additional center studies” (CPEC 99-2). The Coordinat- 
ing Council engaged in this broad, long-range planning responsibility in- 
dependently of any proposal for a specific new campus or educational 
center. 

When the California Postsecondary Education Commission was estab- 
lished in 1974, the Legislature specified a stronger role for the Commis- 
sion with regard to its responsibility to advise the Governor and the Leg- 
islature about the need for and location of new institutions. The intent 
language of Education Code section 66904 gave the Commission a 
stronger role in overseeing the growth of California’s public postsecond- 
ary institutions and gave the Commission more direct responsibility to 
review specific proposals from each of the three public systems. Recent 
examples of such reviews include CSU San Marcos, CSU Monterey Bay, 
the University of California at Merced, and the new Folsom Lake College 
in the Los Rios Community College District. 

Education Code section 66904 expresses the intent of the Legislature that 
the sites for new institutions or branches of public postsecondary educa- 
tion will not be authorized or acquired unless recommended by the Com- 
mission. 
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It is the intent of the Legislature that sites for new institutions 
or branches of the University of California and the California 
State University and the classes of off-campus centers as the 
Commission shall determine, shall not be authorized or ac- 
quired unless recommended by the Commission. 

It is further the intent of the Legislature that California Com- 
munity Colleges shall not receive State funds for acquisition of 
sites or construction of new institutions, branches or off- 
campus centers unless recommended by the Commission. Ac- 
quisition or construction of non-State funded community col- 
leges, branches and off-campus centers, and proposals for ac- 
quisition or construction shall be reported to and may be re- 
viewed and commented upon by the Commission. 

Education Code section 89002 applies specifically to the California State 
University and specifies that construction of authorized campuses shall 
commence only upon resolution of the CSU Trustees and approval by the 
California Postsecondary Education Commission. 



The Commission 's The Commission first adopted policies relating to the review of proposed 
review process campuses and educational centers in 1975. The most recent edition of 
those policies may be found in the Commission’s publication. Guidelines 
for Review of Proposed University Campuses, Community Colleges, and 
Educational Centers (CPEC, 92-18). The guidelines define the criteria 
by which Commission staff members analyze new campus proposals, fo- 
cusing particularly on the issues of enrollment demand, geographic loca- 
tion, programmatic alternatives, and projected costs. Academic planning, 
service to disadvantaged students, and the effect on other institutions are 
also part of the Commission’s analysis. (A copy of the Commission’s 
Guidelines is included as Appendix A.) 

The Commission’s review process is organized in two phases. The first 
occurs when a system notifies the Commission of an identified need and 
intention to expand educational services in a given area. This “Letter of 
Intent” stage permits the Commission to recommend against a proposal or 
provide advice before the system engages in significant planning and de- 
velopment activities. The Commission has delegated the authority to ap- 
prove the Letter of Intent to the executive director of the Commission. 
The second phase of the review process involves a Needs Study, in which 
the system submits a formal proposal that provides findings from a com- 
prehensive needs analysis for the project. In reviewing a proposal. Com- 
mission staff members look for the Needs Study to answer the following 
questions; 

1 . Are the enrollment projections sufficient and reasonable? 

2. What are the programmatic alternatives? 
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3. What outreach and support services will be provided to disadvantaged 
and underrepresented groups? 

4. Is the academic plan appropriate and justified? 

5. What are the capital and operational funding needs? 

6. What was the process for site selection and were alternative sites ade- 
quately considered? 

7. What are the geographic and physical accessibility issues, if any? 

8. What is the potential environmental and social impact of the new 
institution? 

9. What, if any, are the anticipated effects on other institutions? 

10. What economic efficiencies will be gained by the new institution? 

The review process is completed when the Commission forwards its rec- 
ommendation to the Governor and the Legislature. 
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Proposal The 23'^'* campus of the California State University (CSU) system, to be 
background known as California State University, Channel Islands, takes its name 
from the set of islands off the California coast. Of the eight islands that 
comprise the set of Channel Islands, five make up Channel Islands Na- 
tional Park. The islands within the park extend along the southern Cali- 
fornia coast from Point Conception to just north of Los Angeles. The 
park includes the Anacapa, Santa Barbara, San Miguel, Santa Cruz, and 
Santa Rosa islands, and is known for its large rookeries of sea lions, 
sports fishing, and variety of nesting sea birds. 



Point Conception 



Santa Baibara 



San Migjuel Santa Cruz 



Ventura 



Santa Rosa 



Anacapa 
Santa Baxbara 

■4 

San Kicolas 



Los Angeles 




Santa Catalina 



\ 



San Clemente 



The campus is to be situated on the picturesque site of the former Cama- 
rillo State Hospital and Developmental Center in Ventura County. Lo- 
cated 1 .5 miles south of the City of Camarillo, the site is at the eastern 
edge of the Oxnard Plain and at the Western flank of the Santa Monica 
Mountains. 
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Both the site and the region reflect California’s past. This historically 
significant site was once a center of trade and culture for the indigenous 
Chumash Indians. Less than 100 years after statehood, a State hospital, 
which served as a home for developmentally disabled and Ventura 
County’s mentally ill, was built on the site. Rising costs and changes in 
patient care practices led to its 1997 closure. The site encompasses ap- 
proximately 634 acres and includes about 1.6 million square feet in 85 
Spanish-Mission style buildings, that were constructed in the 1930s and 
1940s. The gracious buildings, with their solid, reinforced concrete 
floors, walls, and ceilings convey a sense of strength and create an attrac- 
tive setting for a university campus. 


Origins 
of the proposal 


The concept of a public four-year college in Ventura County has been a 
matter of legislative intent, study, and debate since the 1960s. Recogniz- 
ing the need for additional higher education opportunities in the region, 
the California State College system as it was then known, recommended 
Ventura County as a potential site for a future campus. Education Code 
Section 89001 has listed Ventura County as a designated location for a 
California State University campus since 1971 . 

However, the road firom concept to campus has been full of starts and 
stops, including 1965 legislation that provided $20,000 for a campus site- 
acquisition study and the subsequent purchase of a 425-acre parcel of 
farmland near the town of Somis. Changes in economic conditions, 
institutional priorities and local politics later prompted the sale of the 
Somis property. 

In the interim, CSU Northridge and UC Santa Barbara opened a joint 
learning center in 1974, initially serving 48 students in a small satellite 
operation near the City of Ventura. Although this partnership was dis- 
solved by mutual agreement in 1988, both CSU Northridge and UC Santa 
Barbara have each continued to operate off-campus centers in the area. 

In 1985, the Legislature allocated $25,000 to the CSU for a new site allo- 
cation study in the region. Over the next 10 years, various sites were 
proposed, including several hundred acres known as the “Lusk” property, 
and the $7 million purchase of a hillside parcel known as Taylor Ranch. 
The CSU later sold the Taylor Ranch site due to local planning concerns 
and purchased 260 acres of lemon groves, which CSU still retains. 

The former Camarillo State Hospital site came into consideration when 
the State began closing some of its State hospital facilities due to increas- 
ing costs and dwindling patient populations. A task force appointed by 
then Governor Wilson explored the site’s potential. In October 1996, the 
Governor’s task force recommended that the former hospital site be con- 
verted to a university campus. Subsequent legislation (SB 623, 
O’Connell) authorized the transfer of the site to the California State Uni- 
versity. This legislation also permits the sale or lease of real property not 
be needed for campus purposes to be used to generate revenues for cam- 



pus growth and maintenance. Additional legislation was passed in 1998 
(SB 1923, O’Connell) establishing the California State University, Chan- 
nel Islands Site Authority. The Site Authority, comprised of representa- 
tives of local governments and the CSU, has authority to regulate the de- 
velopment of the portion of the site that will not be used for educational 
purposes. 

When the CSU trustees passed resolutions accepting the conveyance of 
the property, they chose to first relocate the CSU Northridge off-campus 
center from its location in the City of Ventura to the Channel Islands site. 
An extensive capital renovation project at the site was undertaken to con- 
vert existing patient care facilities into usable, modem classrooms. It in- 
cluded the installation of new mechanical systems, wiring for telecom- 
munications, electrical, security, and fire alarms. The renovation project 
was completed in August 1999, at which time the CSU Northridge Ven- 
tura Center was moved to the Channel Islands site. In April 2000, the 
California State University submitted a Needs Study to the California 
Postsecondaw Education Commission outlining its formal plans for the 
system’s 23™ campus to be known as California State University, Chan- 
nel Islands. 
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T he communities within the Ventura County region have long 
awaited a public four-year university. Although the area has several 
community colleges, notable private universities, and a University of 
California campus in Santa Barbara, the vision of an affordable, high- 
quality State University campus has remained strong. 

Ventura County’s rugged mountains, fertile valleys and magnificent 
coastline have each played a part in California history. A temperate cli- 
mate attracted early Spanish settlers, and prompted Jose Rodriguez 
Cabrillo to call the area the “Land of Everlasting Summers” The City of 
San Buenaventura, often referred as “Ventura,” is one of California’s old- 
est cities. It was established in 1782 when Father Junipero Sera founded 
the San Buenaventura Mission. Other communities within Ventura 
County include Camarillo, Moorpark, Ojai, Oxnard, Simi Valley, Thou- 
sand Oaks, and Port Hueneme. The county’s primary industry is agricul- 
ture, with lemons, strawberries, avocados, and Valencia oranges among 
the leading crops produced. 

Ventura and Santa Barbara counties have a combined population of 
nearly 1.2 million people, with Ventura County’s population nearly twice 
that of Santa Barbara County. More than 30 percent of the population 
identify themselves as Hispanic/Latino, roughly equivalent to this group’s 
representation in the California’s population as a whole. Reflecting state- 
wide trends, the two counties anticipate significant demographic changes 
over the next several years. The population is expected to increase by 
more than 76 percent by 2040. At the same time, these counties will ob- 
serve growth in the age groups under 25 and over 45 and an increased 
share of Hispanic/Latino residents. By 2040, this racial/ethnic group will 
be the predominant racial/ethnic group for both counties. As the popula- 
tion increases, and farmland gives way to development, the regional 
economy is expected to shift somewhat from agriculture dominance to 
retail sales, services, government, defense contractors, light manufactur- 
ing, and hi-tech research and development industries. 

Ventura County has a relatively high proportion of individuals who attend 
college but do not persist to a degree of any kind (NCHEMS, 1997). 
However, the 1990 census data indicate that the rate of bachelors degree 
completion in Santa Barbara and Ventura counties to be about compara- 
ble with the state average. Additionally, while the area has a relatively 
high rate of high school graduates who matriculate to its community col- 
leges, many of these students do not transfer to a four-year institution. 
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Both counties have lower than average CSU transfer rates, particularly 
among Hispanic/Latino students. The CSU enrollment rates for new high 
school graduates for both counties are among the lowest in California. 
Although all of the causal factors are not known, many believe that indi- 
vidual economic circiunstances and regional geography work together to 
discourage students from completing a higher education. 

Although per capita income for the region is above the statewide average, 
many students perceive that they are unable to afford the educational op- 
portunities available in the area. Lower income students, many of whom 
are Hispanic/Latino, perceive that they may be unable to afford the cost 
of a private education, despite the availability of financial aid. Many 
part-time students are likewise place-bound due to family or work obliga- 
tions. 

The geography of the region also contributes to students feeling place- 
bound. Most area residents live along the Ventura Highway corridor that 
stretches between Thousand Oaks and Carpenteria in south Santa Barbara 
County. The area is bound by the Santa Monica Mountains to the south, 
a series of smaller mountains and foothills to the northeast, and the Pa- 
cific Ocean to the west. Despite the relative proximity of CSU North- 
ridge for most Ventura County communities (about an hour drive), the 
Conejo Grade represents a physical, if not psychological dividing line be- 
tween the western portion of the county and the communities of Thou- 
sand Oaks and Simi Valley to the east. Traffic congestion along Highway 
101 also contributes to the difficulty in commuting from the area to CSU 
Northridge during peak commute times. 

While many students have been able to satisfy their educational goals by 
attending the CSU Northridge Ventura center, the breadth of academic 
programs needed by a growing and diverse student population suggest 
that a more comprehensive CSU presence in the area may be justified. 
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Analysis of the Proposal 



Overview of the 
Commission’s 
guidelines 


Pursuant to its statutory responsibility to review proposals for new col- 
lege or university campuses and educational centers prior to their authori- 
zation or acquisition, the Commission has adopted policies relating to the 
review of new campuses and educational centers. These policies were 
first adopted in 1975 (and subsequently revised in 1978, 1982, 1990, and 
1992) and established the review process and criteria by which proposals 
for new institutions would be analyzed. The Commission’s current poli- 
cies may be found in its Guidelines for Review of Proposed University 
Campuses, Community Colleges, and Educational Centers (CPEC 92- 
18). A copy of the Commission’s Guidelines is included in Appendix A 
of this report. 

The Commission’s guidelines serve two important functions. First, they 
define, for purposes of review, educational centers, colleges, and univer- 
sity campuses. Secondly, they serve as a guide for systems long-range 
planning efforts and define the review process and criteria for evaluating 
the establishment of new postsecondary institutions. 


Definitions 


Educational Center — An educational center is an off-campus center that 
serves a minimum of 500 full-time-equivalent students (FTES). Off- 
campus centers with less than 500 FTES are defined as Outreach Opera- 
tions and do not require Commission review. Educational centers main- 
tain an on-site administration, typically headed by a dean or director, but 
not a president or chancellor. Certificates or degrees earned by students 
attending these centers are conferred by the parent institution. Educa- 
tional Centers within the California State University system and the Uni- 
versity of California are restricted to offering courses at the upper divi- 
sion only. 

Community College or University Campus - A campus is a full-service, 
regionally accredited institution serving a minimum of 1,000 FTES. 
These institutions offer a full complement of programs and services and 
confer degrees or certificates. A community college or university campus 
has its own administration headed by a president or chancellor. 


The review process 


Beginning with the 1990 revision, the Commission sought to incorporate 
statewide planning needs into the review process by calling for system- 
wide long-range plans from each of the systems. These statewide plans 
were envisioned to include 15-year undergraduate enrollment projections, 
contain evidence of cooperative planning with the other public systems, 
an analysis of existing capacity and space needs, and projected capital 
outlay costs for the 15-year period. The purpose of this requirement was 



er|c 



to identify not only regional needs but also a system’s overall capacity to 
accommodate enrollment growth. For a variety of reasons, this function 
has been effectively supplanted by the Commission’s own long-range 
planning studies, including Capacity for Growth in 1995, and the more 
recent Providing for Progress, published earlier this year. 

Whether a system is contemplating the establishment of a new educa- 
tional center, a new campus, or the conversion of an educational center to 
a comprehensive campus, the first stage of the review process requires a 
system’s Governing board to submit a “Letter of Intent to Expand” ad- 
vising the Commission of the proposed project. The Letter of Intent pro- 
vides preliminary information about the need for and scope of the pro- 
posed project. The Commission's Guidelines call for a Letter of Intent to 
include the following items: 

1 . A preliminary five-year or 10-year enrollment projection; 

2. The approximate geographic location of the proposed campus or 
educational center; 

3. A copy of the most recent five-year Capital Construction Plan 
(Community Colleges only); 

4. The prioritization of the proposed campus or center within the sys- 
tem’s long-range plans; 

5. A time schedule for development of the new campus; 

6. A tentative 10-year capital outlay budget starting on the anticipated 
date of the first capital outlay appropriation; 

7. A copy of the resolution of the governing board authorizing the new 
campus or educational center; and 

8. Maps of the area in which the campus or center is to be located. 

If the data contained in the Letter of Intent are reasonable, the Commis- 
sion’s executive director advises the system’s chief executive officer to 
move forward with site acquisition or further development plans. 

The Letter of Intent for the proposed California State University, Channel 
Islands was submitted in May 1999 and was approved on June 25, 1999. 

The second, and arguably most critical stage of the review process is a 
formal analysis of the need for the proposed campus or educational cen- 
ter. The Needs Study generally includes long-range enrollment projec- 
tions for the project and addresses programmatic alternatives, academic 
planning, needed funding, and the potential impact of the campus on the 
surrounding community and neighboring institutions. A complete Needs 
Study also includes a copy of the final environ m ental impact report and 
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the academic master plan. The enrollment projection must have the con- 
currence of the Demographic Research Unit of the Department of Finance 
before the Needs Study can be considered complete. Once the Commis- 
sion has received a completed Needs Study, the Commission generally 
takes action within four months to one year depending on the nature of 
the proposal. In the case of a new imiversity campus, such as the pro- 
posal reviewed in this report, the Commission has one year from the date 
the Needs Study is certified as “complete” to finalize its review. The CSU 
submitted the Needs Study for the proposed Channel Islands campus in 
April 2000. 

It is worth noting that the last revision of the Commission’s guidelines 
occurred in 1992. Since that time, burgeoning student enrollments, 
changes in the economy, increased accountability expectations, new tech- 
nologies, and the emergence of collaborative intersegmental ventures 
have created a need to reexamine the Guidelines to ensure that they re- 
main a useful tool for evaluating proposals for new campuses and educa- 
tional centers. The Commission staff is currently engaged in a review of 
these guidelines and expect to bring a proposal for revised guidelines to 
the Commission in Spring 2001. In the interim, the proposal for Califor- 
nia State University, Chaimel Islands has been reviewed following the 
Commission’s current (1992) guidelines, which includes the following 
criteria: 

Criterion 1: Enrollment Projections 

The Commission’s criteria for enrollment demand requires that enroll- 
ment projections be presented in both headcount and full-time-equivalent 
student (FTES) and must be sufficient to justify the establishment of a new 
institution. The Demographic Research Unit of the Department of Fi- 
nance must also approve the enrollment projections. When an educa- 
tional center is proposed to be converted to a new college or university 
campus, historical enrollment data for that center must be provided. Ad- 
ditionally, the system ’s statewide enrollment projections must exceed the 
planned enrollment capacity of the system. 

In developing the enrollment projection for the proposed campus, the 
CSU looked at expected population growth within the region, forecasted 
high school graduates and community college enrollments, and analyzed 
college-going patterns of local high school graduates. 

Like much of the rest of California, Ventura and Santa Barbara coimties 
will grow significantly over the next few decades. The current population 
of approximately 1.166 million is expected to grow by more than 76 per- 
cent to 2.058 million by 2040. Hispanic/Latino will comprise the largest 
single racial/ethnic group in both counties, nearing 52 percent of the 
population by 2040. While much of Santa Barbara County is at the outer 
range of commute time to the Channel Islands site, population data from 
this county were included because Channel Islands will be the closest 
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CSU campus for much of its population. Ventura and Santa Barbara 
counties will also experience school-age population growth. There are 
currently 43 school districts within the two counties. High school gradu- 
ates and community college enrollments are two important sources for 
enrollment demand at Channel Islands. Neighboring Kem and Los An- 
geles counties are also expected to see strong growth over the projection 
period. The population of Kem County will more than double and the 
population of Los Angeles County will increase by 41 percent. Much of 
this growth will occur in the undeveloped and mral parts of the county as 
evidenced by plarmed development of the Newhall area, which is about 
an hour drive from the City of Camarillo. The anticipated growth in these 
areas suggests that the proposed campus could attract students from 
places beyond the immediate Ventura County region. 

One of the major goals for the Channel Islands campus is to improve 
CSU access for residents of the region. Statewide, 9.4 percent of public 
high school graduates in 1996 attended a CSU campus as first-time fresh- 
men. The CSU attendance rates for that same year for Ventura and Santa 
Barbara counties were below the statewide average at 5.7 and 3.9 percent 
respectively. Indeed, both counties have consistently ranked in the lowest 
quartile of CSU college-going rates for the four-year period from 1995 
through 1998 (Display 4-1). 



Display 4-1 CSU College Going Rate from Public High Schools 




County 


Academic Year 


1995 


1996 


1997 


1998 


1 Alameda 


10.39% 


11.73% 


12.45% 


11.93% 


2 Alpine 


0.00% 


0.00% 


0.00% 


0.00% 


3 Amador 


6.12% 


7.75% 


7.52% 


8.43% 


4 Butte 


13.17% 


13.36% 


14.43% 


16.13% 


5 Calaveras 


3.64% 


8.43% 


6.45% 


7.88% 


6 Colusa 


13.16% 


12.99% 


13.88% 


7.74% 


7 Contra Costa 


8.28% 


9.16% 


8.26% 


9.05% 


8 Del Norte 


7.49% 


9.96% 


7.89% 


6.44% 


9 El Dorado 


8.33% 


9.18% 


7.19% 


7.55% 


10 Fresno 


12.36% 


13.33% 


12.51% 


12.11% 


11 Glenn 


30.63% 


36.51% 


25.21% 


27.23% 


12 Humboldt 


18.49% 


20.37% 


19.04% 


24.64% 


13 Imperial 


4.27% 


5.17% 


4.77% 


5.18% 


14 Inyo 


2.37% 


5.65% 


6.58% 


5.00% 


15 Kem 


7.06% 


7.59% 


8.12% 


7.96% 


16 Kings 


6.06% 


8.50% 


8.83% 


6.84% 


17 Lake 


5.88% 


4.78% 


6.19% 


8.35% 


18 Lassen 


3.94% 


1.72% 


4.52% 


3.82% 


19 Los Angeles 


9.74% 


10.59% 


10.22% 


9.42% 


20 Madera 


9.82% 


8.75% 


8.26% 


8.33% 


21 Marin 


9.03% 


10.97% 


10.01% 


10.24% 


22 Mariposa 


5.76% 


6.58% 


3.77% 


6.67% 


23 Mendocino 


8.79% 


6.32% 


6.10% 


5.76% 


24 Merced 


6.80% 


7.22% 


7.30% 


8.20% 
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25 Modoc 


4.72% 


2.54% 


5.43% 


8.51% 


26 Mono 


11.76% 


7.32% 


3.30% 


5.68% 


27 Monterey 


8.88% 


10.14% 


10.12% 


9.66% 


28 Napa 


6.41% 


8.88% 


8.07% 


9.65% 


29 Nevada 


9.01% 


7.89% 


10.51% 


10.13% 


30 Orange 


7.89% 


8.95% 


8.83% 


9.24% 


31 Placer 


7.93% 


8.43% 


7.80% 


10.16% 


32 Plumas 


6.30% 


6.72% 


3.47% 


9.61% 


33 Riverside 


5.67% 


7.03% 


6.43% 


7.08% 


34 Sacramento 


9.10% 


9.27% 


9.36% 


9.48% 


35 San Benito 


13.83% 


14.94% 


12.20% 


10.94% 


36 San Bernardino 


7.67% 


7.75% 


7.82% 


8.29% 


37 San Diego 


10.16% 


10.25% 


10.66% 


11.04% 


38 San Francisco 


19.60% 


17.61%- 


18.82% 


17.47% 


39 San Joaquin 


8.47% 


8.48% 


7.79% 


8.21% 


40 San Luis Obispo 


15.15% 


17.00% 


17.50% 


15.82% 


41 San Mateo 


8.11% 


10.38% 


10.69% 


11.61% 


42 Santa Barbara 


4.07% 


3.93% 


4.54% 


5.22% 


43 Santa Clara 


10.17% 


10.39% 


11.09% 


10.98% 


44 Santa Cruz 


9.49% 


8.79% 


9.74% 


8.32% 


45 Shasta 


4.22% 


4.07% 


4.27% 


5.46% 


46 Sierra 


4.26% 


21.62% 


16.95% 


12.99% 


47 Siskiyou 


6.36% 


7.61% 


5.52% 


6.10% 


48 Solano 


7.58% 


8.35% 


7.73% 


8.96% 


49 Sonoma 


7.22% 


7.03% 


7.07% 


7.25% 


50 Stanislaus 


11.19% 


11.89% 


11.57% 


10.74% 


51 Sutter 


7.22% 


7.74% 


5.90% 


6.90% 


52 Tehama 


7.30% 


8.38% 


10.43% 


11.28% 


53 Trinity 


9.49% 


7.14% 


6.47% 


8.39% 


54 Tulare 


8.59% 


8.80% 


9.94% 


9.57% 


55 Tuolumne 


8.79% 


6.69% 


10.36% 


10.06% 


56 Ventura 


5.13% 


5.70% 


5.63% 


5.88% 


57 Yolo 


9.16% 


11.21% 


8.29% 


8.84% 


58 Yuba 


3.09% 


4.63% 


7.49% 


6.77% 


Statewide Average 


8.54% 


9.38% 


8.99% 


9.33% 



Source: CPEC Enrollment Data 



It is important to note, however, that overall college going rates for high 
school graduates in Ventura and Santa Barbara Counties compare favora- 
bly with the statewide rates when considering attendance rates for the 
University of California, the California Community Colleges, and inde- 
pendent institutions. When considering overall public higher education 
participation rates, Ventura and Santa Barbara counties do well, with 
rates of 56.6 and 54.6 percent respectively (CPEC enrollment data), as 
compared to the overall statewide college-going rate of about 5 1 percent. 
The presence of the University of California Santa Barbara and respected 
independent institutions such as Westmont College, California Lutheran 
University, and Thomas Acquinas College appear to provide options for 
new high school graduates seeking enrollment in a four-year institution. 
However, it could be argued that, for many students, these are more ex- 
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pensive options than would be found at a CSU campus. Further, State 
University campuses tj^jically have more comprehensive programmatic 
offerings than do the local private universities. 

In its Needs Study, CSU points out that counties that have CSU campuses 
have higher CSU attendance rates. The Needs Study looked at five coun- 
ties with CSU campuses and a substantial agricultural sector of their 
economies to gauge how the presence of a CSU campus in Ventura 
County would affect CSU attendance rates within the county. The aver- 
age CSU participation rate for these counties was 10.2 percent. The CSU 
hopes that the presence of the Channel Islands campus will increase the 
CSU college going rate of high school graduates in Ventura County to the 
10.2 rate found among the comparison counties. 

The enrollment projection for the Channel Islands campus reflects the 
fact that the CSU Northridge Ventura Center will operate in parallel with 
the new campus from the time the campus opens in fall 2002 through 
2005-06. A Transition plan is being developed that will in effect, sched- 
ule the phasing out of the Ventura Center. CSU expects that the transi- 
tion can be completed at a pace that will allow CSU Northridge to expand 
its home campus FTES faster than or equal to the loss of FTES as pro- 
grams are closed at the Ventura off-campus center. 

The enrollment projection also reflects the fact that the campus does not 
intend to admit freshmen until 2003. Delaying the admission of first-time 
freshmen until fall 2003 will give the campus sufficient time to develop 
its lower-division general education program. The Needs Study assumes 
that the campus will generate sufficient local enrollment to make it viable 
and has assumed 90 percent of first-time freshmen will come from Ven- 
tura County. Although this place-bound rate appears somewhat high rela- 
tive to the experiences of other CSU campuses, it presents a conservative 
approach to estimating enrollment. Although the attractiveness of the 
Channel Islands campus setting has the potential to attract a substantial 
number of students from throughout the state, the enrollment projection 
does not overstate this potential. 

The enrollment projections were made using a student flow model. The 
model provides a conceptual description of a campus student population, 
which, in any given year, includes new and continuing students. New 
students include first-time freshmen, new undergraduate transfer students, 
and new graduate and postbaccalaureate students. As these three types of 
new students “flow” through the system, they become continuing stu- 
dents. Thus, in any given year, the student population consists of first- 
time freshmen who started that year, continuing first-time freshmen 
(FTF) who started in previous years, new transfer students, continuing 
transfer students who started in previous years, new graduate and post- 
baccalaureate students, and continuing graduate and postbaccalaureate 
students who started in previous years. The CSU Channel Islands en- 
rollment projection is contained in Display 4-2. 
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Display 4-2 Enrollment and FTES Projection for CSU Channel Islands 





First-time 

Freshmen 

(FTF) 


Continuing 

FTF 


Transfer 

Students 


Continuing 

Transfer 

Students 


New 

Postbacc/grad 

(PbGd) 


Continuing 

PbGd 


Total Fall 
Enrollment 


College 
Year FTES 


2002-03 


- 


- 


510 


739 


345 


670 


2,264 


1,320 


2003-04 


250 


- 


510 


869 


364 


721 


2,714 


1,678 


2004-05 


327 


194 


510 


960 


383 


769 


3,143 


2,062 


2005-06 


353 


421 


548 


1,009 


402 


812 


3,545 


2,467 


2006-07 


417 


647 


586 


1,065 


421 


856 


3,991 


2,947 


2007-08 


497 


895 


624 


1,131 


440 


900 


4,487 


3,313 


2008-09 


549 


1,127 


662 


1,204 


459 


944 


4,944 


3,651 


2009-10 


557 


1,328 


700 


1,281 


478 


987 


5,332 


3,937 


2010-11 


587 


1,488 


738 


1,361 


497 


1,030 


5,702 


4,210 


2011-12 


573 


1,629 


776 


1,440 


516 


1,074 


6,008 


4,436 


2012-13 


594 


1,714 


814 


1,519 


516 


1,117 


6,274 


4,633 


2013-14 


580 


1,782 


852 


1,599 


516 


1,147 


6,475 


4,781 


2014-15 


551 


1,816 


890 


1,678 


516 


1,165 


6,616 


4,886 


2015-16 


571 


1,810 


928 


1,758 


516 


1,175 


6,758 


4,990 


2016-17 


566 


1,815 


966 


1,838 


516 


1,179 


6,880 


5,080 


2017-18 


565 


1,810 


1,004 


1,918 


516 


1,179 


6,993 


5,163 


2018-19 


569 


1,805 


1,042 


1,998 


516 


1,179 


7,109 


5,249 



Note: Components may not add to totals because of independent rounding 



The enrollment history for the CSU Northridge Ventura Center reflects a 
sustained pattern of growth. The enrollment history for the center is dis- 
played in Table 4-3. 



Display 4-3 Enrollment History for CSU Northridge Ventura Center 
Fall 1991 through Fall 1999 





Headcount Enrollment 


FTES 




Fall 


Spring 


Average 


Fall 


Spring 


Average 


1991-92 


1,131 


1,118 


1,125 


502 


499 


501 


1992-93 


1,206 


1,191 


1,199 


563 


531 


547 


1993-94 


1,273 


1,243 


1,258 


590 


583 


587 


1994-95 


1,218 


1,198 


1,208 


637 


625 


631 


1995-96 


1,238 


1,247 


1,243 


653 


663 


658 


1996-97 


1,418 


1,399 


1,409 


763 


719 


741 


1997-98 


1,467 


1,507 


1,487 


749 


759 


754 


1998-99 


1,569 


1,647 


1,608 


816 


907 


862 


1999-00 


1,740 






939 
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The Demographic Research Unit of the Department of Finance has ap- 
proved the enrollment projection for CSU Charmel Islands (see Appendix 
B). 

The Commission’s recent report, Providing for Progress', California 
Higher Education Enrollment Demand and Resources into the 2P‘ Cen- 
tury (CPEC 00-1) indicates that on a statewide basis, the California State 
University is operating very near its physical capacity. The overall state- 
wide student enrollment demand will exceed capacity by the 2003-04 
academic year. Displays 4-4 and 4-5 show systemwide enrollment de- 
mand and capacity for the California State University. 

DISPLA Y 4-4 Projected Enrollment Capacity in the California 



State University (Existing Inventory and Fully 
Funded Projects Only), 1998-99 to 2010-11 



Year 


Physical 

Capacity* 


Projected 

FTES 

Enrollment^ 


Capacity 
Surplus or 
Deficiency 


Percent 1 
Surplus or i 
Deficiency | 


1998-99 


286,182 


272,200 


13,982 


5.1% 1 


1999-00 


290,016 


276,135 


13,880 


5.0% 1 


2000-01 


295,347 


283,853 


11,494 


4.0% 1 


2001-02 


298,390 


291,564 


6,827 


2.3% 1 


2002-03 


298,390 


299,354 


-964 


-0.3% 1 


2003-04 


298,390 


306,939 


-8,549 


-2.8% f 


2004-05 


298,390 


314,502 


-16,112 


-5.1% 1 


2005-06 


298,390 


322,075 


-23,684 


-7.4% J 


2006-07 


298,390 


330,658 


-32,268 


-9.8% 


2007-08 


298,390 


339,290 


-40,899 


-12.1% 


2008-09 


298,390 


347,674 


-49,284 


-14.2% 


2009-10 


298,390 


357,191 


-58,800 


-16.5% 


2010-11 


298,390 


366,807 


-68,416 


-18.7% 





1. Permanent capacity reduced by 2.5% to reflect facility/program mismatches. 

2. CPEC headcount enrollment projections adjusted by 76.5% to reflect FTES. 
Source: California State University, 1999; CPEC Staff Analysis 



The enrollment projections for California State University, Channel Is- 
lands have been approved by the Demographic Research Unit of the De- 
partment of Finance and meet the Commission’s criteria for approval. 
The enrollment projections reflect the tandem operation of both the CSU 
Channel Islands campus and the CSU Northridge Ventura Center through 
the 2005-06 academic year. Careful planning will be required to ensure 
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FTES Enrollment 



the closure of the CSU Northridge Ventura Center does not have a nega- 
tive fiscal impact on the main CSU Northridge campus. 



DISPLA Y 4-5 Projected Capacity and Enrollment in the 
California State University, 1998-99 to 2010-11 




Academic Yearl 

H FTES Capacity 

Source: California State University, 1999; CPEC Staff Analysis E3 Projected FTES Enrollment 



Criterion 2: Programmatic Alternatives 

The Commission ’s criteria concerning programmatic alternatives evalu- 
ates the extent to which feasible alternatives to a new university campus 
or educational center have been fully explored. Proposals for new insti- 
tutions should address (1) the possibility of establishing or continuing to 
utilize an educational center in lieu of developing a full-service campus; 
(2) the potential for expansion of existing institutions or increasing usage 
of existing institutions, with expanded evening hours and summer opera- 
tions; (2) the potential for sharing facilities with other postsecondary in- 
stitutions; (4) the feasibility of using nontraditional modes of instruc- 
tional delivery and technology mediated instruction; and (5) the potential 
for private fund raising or donations of land or facilities for meeting pro- 
grammatic needs. 

Can the Existing CSU Northridge Ventura Center meet the need? 

The CSU Northridge Ventura Center has had a presence in Ventura 
County since 1974. For the first 14 years, the center was a cooperative 
venture that included the University of California Santa Barbara. Al- 
though the center’s move fi'om leased space in the city of Ventura to the 
former Camarillo State Hospital site improved the center’s capacity to 
accommodate students, a center by its very nature, is limited in the range 
of educational and support services it can provide. Educational centers 
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for the University of California and the State University system offer up- 
per division coursework only and many student services such as outreach 
efforts, disability support services, counseling services, etc., cannot be 
fully supported by the funding formulas for off-campus centers. At lower 
enrollment levels, there are too few students to generate enough demand 
for those special services. As enrollment levels increase, however, de- 
mand for support services and expanded academic program offerings also 
increase. Given the anticipated population increases in the area and the 
enrollment demand projections, it is unlikely that the center could con- 
tinue to effectively or efficiently meet the need for a California State 
University presence in the region. 

Would expanding other institutions address the need? 

The Commission estimates that, by the end of this decade, more than 2.7 
million students will seek enrollment in the State’s public postsecondary 
institutions. The additional 714,000 students over current enrollment lev- 
els represents a 36 percent growth rate and calls upon each segment of 
our public higher education system to find ways to increase their capacity 
to accommodate their share of this enrollment growth. In Providing for 
Progress (CPEC 00-1), the Commission estimated that by 2010, the Cali- 
fornia State University’s enrollment demand will increase by 129,681 stu- 
dents and noted that, while the CSU as a whole has some room to grow, 
the “excess” capacity will disappear by 2004. 

The anticipated growth in enrollment demand and the physical capacity 
limitations of the State University system suggests that expanding the two 
adjacent California State University campuses, Northridge and San Luis 
Obispo, would not forestall the need to develop a new campus by more 
than a few years at best. The CSU Northridge campus is expected to 
reach its enrollment ceiling of 25,000 FTES around 2011. The San Luis 
Obispo campus is already at its ceiling of 1 5,000 FTES and faces com- 
munity opposition to increasing its enrollment. In its Needs Study, the 
CSU also notes that while it expects that nearly 90 percent of its first-time 
fi-eshmen will come fi-om Ventura County, the new Channel Islands cam- 
pus may also serve the needs of a limited number of students in West Los 
Angeles County as Northridge reaches its enrollment cap. 

Moreover, expanding these neighboring institutions would present access 
issues for many Ventura County students. CSU Northridge is located ap- 
proximately 45 miles fi-om most locations within the county, and the San 
Luis Obispo Campus is generally a three-hour drive. These distances and 
driving times represent an unworkable commute for most students. 

The potential capacity gains that could be realized by the increased use of 
existing institutions in the afternoon, evenings or summer would likely be 
insufficient to meet the needs of the Ventura County region. The CSU 
Northridge Ventura Center is already meeting regional needs through 
“extensive use” of afternoon and evening class scheduling. For the rea- 
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sons noted above, expanded schedules on the San Luis Obispo and North- 
ridge campuses would not meet local enrollment needs in Ventura 
County. 

Can the need be met through the use of shared facilities? 

The most logical place to look for shared facilities would be at local 
community colleges. Of the five community colleges in the area, the 
closest would be in the Ventura Community College District (VCCD) and 
include the Moorpark, Oxnard, and Ventura community college cam- 
puses. However, whatever excess capacity may exist at these campuses 
would be, in the long run, insufficient to accommodate enrollment de- 
mand that would come from both upper division students attending the 
CSU Northridge Ventura center and lower division students in the Ven- 
tura Community College District. However, that the Needs Study indi- 
cates that CSU and VCCD officials are continuing discussions about the 
possibility of sharing some specialized facilities. The Commission en- 
courages the CSU and community college districts in the region to con- 
tinue these discussions and explore the potential efficiencies that might be 
gained by sharing specialized resources. 

Can the need be met through Technology enhancements? 

The CSU Northridge Ventura Center currently utilizes distance learning 
and the renovations of the Camarillo site included both television and 
computer network capabilities to support distance learning. These activi- 
ties are important adjuncts to the instructional program currently offered 
at the Ventura Center and are expected to continue once the Channel Is- 
lands campus is developed. 

The CSU estimates that by 2011, nearly 18 percent of the student enroll- 
ment at Channel Islands will be utilizing mediated instruction. The 
Commission recognizes that, while technology mediated instruction re- 
duces the need for regular on-site classrooms; it also increases the need 
for more expensive facilities in the way of specialized classrooms, pro- 
duction facilities, and telecommunications infrastructure. The Commis- 
sion is nonetheless pleased that planning for the Channel Islands campus 
is moving in this direction and encourages campus administrators and 
faculty to incorporate distance learning in the academic plan as it is more 
fully developed. 

Can the need be met through private donations or fund raising? 

The CSU has recognized the scarcity of State resources and identified 
fund raising and the development of public-private partnerships as a sig- 
nificant means of meeting capital needs. The transfer of land and the abil- 
ity to adaptively reuse many of the existing structures on the site has sig- 
nificantly reduced the estimated funding requirements for the develop- 



ment of the new campus. While new facilities will need to be constructed, 
many of the existing buildings are in good condition and will be reno- 
vated to adapt them to the instructional program, make them compliant 
with the Americans with Disabilities Act, and bring them up to other ap- 
plicable codes. While the CSU expects these to be significant projects, it 
has estimated that developing a new site and constructing new facilities 
would have cost more than $320 million. 

The proposed Channel Islands campus is meeting a substantial portion of 
its need through donations and a comprehensive fund-raising program. 
The Needs Study reports that the campaign has generated nearly $1 1 mil- 
lion dollars. These private gifts are providing what the campus terms 
“seed money” for capital projects such as the library facility as well as 
library books, student scholarships, and incentive awards for faculty. 

It is doubtful, however, that financing a new public four-year university 
in the region can be met through fundraising and private donations alone. 
Additional resources generated fi-om the development of the portion of 
the site, called the “east campus,” will be used to help meet the new cam- 
pus’s ongoing capital construction needs as enrollments grow and addi- 
tional buildings need to be renovated or newly constructed. The Califor- 
nia State University, Chaimel Islands Site Authority, comprised of CSU 
and local officials will facilitate revenue raising and provide opportimities 
for creative entrepreneurial and educational partnerships. 

The California State University has adequately explored programmatic 
alternatives such as expansion of existing institutions, shared facilities, 
distance learning, and private financing. While the alternatives may serve 
to amplify instructional programs and enhance access, they will be insuf- 
ficient to meet the needs of students in the region and would be an inade- 
quate substitute for a full-service campus. 

Criterion 3: Serving the Disadvantaged 

The Commission ’s criteria for serving the disadvantaged requires that the 
proposal demonstrate how the new institution will facilitate access for 
disadvantaged and historically underrepresented groups. 

The Needs Study identifies a number of outreach programs that are tai- 
lored to meet the needs of the community and enhance CSU access for 
area residents and improve college-going rates for local high school stu- 
dents. The specific outreach efforts identified in the proposal are as fol- 
lows: 

CSU Channel Islands Readiness Program - a joint effort between the 
Santa Paula Union High School District and CSU Chaimel Islands. 
The program is aimed at improving CSU college-going rate of Santa 
Paula High School’s Hispanic/Latino student population. Histori- 
cally, very few of the high schools 81 percent Hispanic/Latino 
population attend a CSU following high school. The goal of this pro- 
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lation attend a CSU following high school. The goal of this program 
is to improve students’ math and writing skillSj inform parents and 
students of the advantages of attending a CSU campus, and prepare 
students to apply for admission. 

♦ Project ASPIRE (Achieving Student Progress and Increasing Readi- 
ness for Education) - a collaboration between CSU Chaimel Islands 
and the Oxnard Union High School District. This outreach program 
targets junior high school students and aims to increase English and 
mathematics proficiency skills, encourage students to think about 
CSU participation after high school, and reduce the number of stu- 
dents CSU fi'eshmen needing remediation. 

♦ CSU Readiness Summer Institute - This outreach program targets 
high school juniors fi-om four local high school districts. The four- 
day program was initiated in 1999 and involves math and writing 
skills assessment, diagnosis, and development of personalized inter- 
vention plans aimed at moving students toward fulfillment of 
UC/CSU admission standards. 

. ♦ Summer College for High School Students - This joint program be- 
tween the CSU Northridge Ventura Center and CSU Chaimel Islands 
is planned for summer 2001. It is designed as a pre-collegiate pro- 
gram for juniors and seniors, offering one three-unit course with an 
introduction to college majors and careers. The goal of the program is 
to assist students in making choices regarding college majors and ca- 
reer paths as well as honing writing and critical thinking skills. 

♦ University Migrant Education College Orientation - This five-day 
residential program, to be initiated during the summer of 2001, targets 
high school sophomores and juniors and provides academic assess- 
ment and assistance, career counseling, and college information to 
students and their parents. 

♦ The K-14 Academic Consortium consists of educational leaders in 
Ventura and Santa Barbara counties who advise and participate in the 
planning and coordination of educational programs being developed 
at CSU Channel Islands. 

♦ The Oxnard College PACE (Program for Accelerated College Educa- 
tion) - This program has been hosted by the CSU Northridge Ventura 
Center. PACE students participate in a structured lower division pro- 
gram in which Oxnard College instructors offer courses at the Chan- 
nel Islands campus. This program is designed for reentry and work- 
ing adults seeking to complete a baccalaureate degree while em- 
ployed. The Channel Islands Campus intends to continue hosting this 
program after the Ventura Center is phased out. 

♦ The Ventura County MiniCorps program - This long-established pro- 
gram has been hosted by the CSU Northridge Ventura Center. Col- 
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lege students from migrant and farm labor backgrounds work as 
teacher assistants assisting migrant students in local schools. 

The Commission is impressed with the array of outreach efforts and pro- 
grams serving the disadvantaged that are presented in the proposal. 
These programs will not only provide a valuable conununity service but 
will also help foster a college going culture among K-12 students in the 
area and enhance students’ preparation for academic work beyond high 
school. 

Criterion 4: Academic Planning and Program Justification 

The Commission requires proposals to describe and justify the programs 
projected for the new institution. Ideally, proposals provide an academic 
master plan that includes a general sequence of program and degree 
level plans. The proposal should include an institutional plan to imple- 
ment such State goals as access, quality, intersegmental cooperation, and 
student, faculty, and staff diversity. 

The Needs Study identifies the vision of and uniqueness the proposed in- 
stitution. The CSU has identified several distinguishing features for this 
campus. Among them: 

♦ A recognition of the site’s cultural and historical significance to Cali- 
fornia. 

♦ A “green” campus - designed to preserve the natural habitat of native 
flora and fauna and a commitment to altemati ve/clean technology 
businesses on the site to promote sustainability. 

♦ A site authority created by State law that will provide opportimities 
for generating resources and developing entrepreneurial and educa- 
tional partnerships. 

♦ A history of community support and encouragement for the creation 
of the campus and its programs to serve and provide access for the 
area’s diverse population. 

♦ Active engagement by campus professionals with pre-school through 
community college educators to assure educational excellence for the 
region and sound preparation for collegiate study. 

♦ Academic programs that are responsive to community and local 
needs, and incorporating a global perspective and cultural diversity. 

The Ventura County area is home to several industries. Historically, the 
county’s primary industries were agriculture and the petroleum industry. 
In recent years, has also attracted defense contractors, light manufactur- 
ing, and hi-tech research and development industries, including biotech- 
nical and insurance companies. The county enjoys a relatively prosper- 
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ous economy. According to the California Employment Development 
Department, the unemployment rate in Ventura County was approxi- 
mately 6.6 percent in November of 1997, which compares to approxi- 
mately 9. 1 percent in December of 1992. 

Academic planning for the proposed CSU Channel Islands began in early 
1 999 with the establishment of a task force appointed by President Han- 
del Evans. It was directed to chart the academic programs recommended 
for the campus and to examine all academic issues including accredita- 
tion. 

At its first meeting, the Academic Directions and Transitions Task Force 
identified the distinguishing features of the campus; developed principles 
upon which to base academic planning; recommended initial curricular 
offerings for 2002 and a framework for the development of future offer- 
ings; recommended an initial academic organizational structure; dis- 
cussed alternative approaches to WASC and specialized accreditation; 
and recommended an initial budget for academic planning during 1999- 
2000. 

The task force’s planning directions were included in an initial report is- 
sued on July 15, 1999 and a final report on November 10, 1999. The 
work of the task force was then assumed by the Statewide Senate Faculty 
Council for the campus, appointed by the Statewide Academic Senate. 
Only those recommendations from the Academic Directions and Transi- 
tions Task Force that are subsequently included in the April 2000 Needs 
Analysis submitted to the Commission will be the primary points of dis- 
cussion 

As noted, the original task force identified several distinguishing features 
of the campus; among those most relevant to the academic plan of the in- 
stitution are the following: 

1 . A campus to be funded for year-round operation, employing two tra- 
ditional semesters and a summer semester. 

2. A learning community approach including programs to orient first- 
time CSU Channel Islands students to collegiate studies. 

3. A focused general education program designed to serve the limited 
number of programs available at the opening of the campus. 

4. Exit requirements that include competency in English and a second 
language. 

5. Academic programs that are responsive to community and local 
needs, and incorporating a global perspective and cultural diversity. 

The task force also articulated eight principles upon which to base all fu- 
ture academic planning: 
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1 . Quality - High quality programs that demonstrate accountability by 
effectively meeting student needs. 

2. Diversity - Demonstration of respect, both in academic programs and 
the campus community, for the value of diversity. 

3. Access - Flexible scheduling, financial aid, and a student service ori- 
entation. 

4. Integration - Efficient planning of programs designed to facilitate 
integration of faculty expertise across campus curricula. 

5. Learning - Development of student knowledge, skills and a broad- 
ened perspective for life-long learning. 

6. Improvement - Excellence achieved by a process of regular evalua- 
tion and assessment to assure continuous improvement. 

7. Experience - Incorporation of experiential learning where appropri- 
ate. 

8. Service - Recognition of regional needs in all aspects of academic 
programs. 

These principles provide broad parameters within which academic deci- 
sions can be made. Since one of these basic principles is that CSU Chan- 
nel Islands should serve the regional educational and labor-market needs, 
the campus turned to a report by the National Center for Higher Educa- 
tion Management Systems (NCHEMS). That report, entitled An Assess- 
ment of Higher Education Needs in Ventura and Santa Barbara Counties, 
drew upon one-on-one interviews with clusters of employers in both the 
public and the private sectors throughout Ventura County and in the south 
coast portion of Santa Barbara County, as well as with representatives of 
Chambers of Commerce and economic development agencies. Those in- 
terviewed identified consistently several specific programmatic needs for 
new employees that the new campus might be able to fill: 

♦ Business managers 

♦ Accountants and auditors 

♦ School teachers, especially bilingual 

♦ Registered nurses, occupational and physical therapists 

♦ Computer programmers and systems analysts 

♦ Social workers 

♦ Electrical and computer engineers 

The one degree program identified by employers as a need for their cur- 
rent employees was an MBA. Other needs for continuing education were 
in areas like human resource management, banking, business manage- 
ment for school districts, process management, statistical quality control, 
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and applications programming language, where formal certification pro- 
grams or short courses might apply. 

NCHEMS also identified three potential programmatic areas for the cam- 
pus to pursue, apart fi"om those fields that were generated hy the employer 
interviews: agriculture, environmental science, and biotechnology. Each 
of these might he problematic initiatives for different reasons, but should, 
according to the NCHEMS study, continue to be monitored and explored. 

According to the State University’s Needs Analysis, the findings in the 
NCHEMS report broadly agree with other indicators of labor market de- 
mand in the area, including the 1999 UCSB Economic Forecast and a 
needs assessment conducted by the Ventura County Leadership Acad- 
emy. 

It is fi-om these data and the guiding principles, therefore, that the Aca- 
demic Directions and Transitions Task Force recommended that CSU 
Chaimel Islands initially pursue the following academic programs: 

♦ Teacher Education Liberal Studies 

♦ Arts, Humanities, and Social and Behavioral Sciences 

♦ Biological and Life Sciences/Environmental Sciences/Health Sciences 

♦ Management/Business, International Business, and Nonprofits Man- 
agement, Agribusiness, Public Administration, Administration of Jus- 
tice 

♦ Information Sciences/Computer Science and Computer Engineer- 
ing/Communication 

Acknowledging the limited resources available to the Chaimel Islands 
campus, the task force further recommended these programs be devel- 
oped in the following order of priority: 

1 . Teacher Education Intern program 

2. A General Education Program that includes information competency 

3. Teacher Education Integrated Programs (Liberal Studies and blended 
degree programs) 

4. Biological and Life Sciences and Technology, and Information and 
Computer Sciences 

5. Management programs (Business, Agribusiness, Public Administra- 
tion, and Administration of Justice) 

6. Humanities, Arts, and Social Sciences; and 
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7. Health Sciences 



These recommendations about programs and priorities are currently under 
review by the Chancellor’s Office. According to the Needs Analysis, em- 
phasis will first be placed upon imdergraduate programs and the transition 
process for existing CSU Northndge programs, and graduate programs 
will be developed over several years, a position the Commission firmly 
supports. The academic master plan for the campus is still evolving and 
all specific degree programs have not yet been identified. It is known, 
however, that CSU Channel Islands will offer a set of degrees by 2006 
that will include both new programs and some that are similar to the de- 
grees available currently at the CSU Northridge Ventura Center (Display 
4-6). 




Display 4-6 Programs Currently Offered at CSUN Ventura Center at 
Channel Islands 





Undergraduate Postbacc/Graduate 


Education 




Elementary Education 


X 


Educational Administration 


X 


Special Education 


X 


Credential 




Social and Behavioral Science 




Chicano Studies 


X 


Child Development 


X 


Counseling 


X 


Political Science 


X 


Psychology 


X 


Public Administration 


X 


Sociology 


X 


Arts and Sciences 




English 


X 


History 


X 


Liberal Studies 


X 


Health and Environmental Science 




Nursing 


X 


Business 




Business Administration 


X X* 


Partnered Programs** 




Social Work 


X 



* This program is being phased out in 2000-01 
** with CSU Long Beach 



Source: CSU Needs Study 

Once the programs are determined, then it can be seen how the programs 
recommended by the Academic Directions and Transitions Task Force 
and the programs existing currently through the CSU Northridge Ventura 
Center will be aligned. It should also be explicitly stated how the exceed- 
ingly diverse projects involving intersegmental/inter-campus cooperation 
that are described in the Needs Analysis support the degree programs and 
the academic master plan. The Commission therefore requests that its 
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staff continue to be consulted during the evolution of the academic master 
plan for the CSU Channel Islands campus. 

Criterion 5: Consideration of Needed Funding 

The Commission requires the Needs Study to include a cost analysis of 
both capital outlay estimates and projected support costs for the new in- 
stitution. Possible options for alternative funding sources must be pro- 
vided. 

The CSU has evaluated its need for funding in terms of capital and sup- 
port costs for activities associated with renovating existing buildings, new 
construction, operation and maintenance of the existing physical plant, 
academic planning and program development. 

Capital Outlay Costs 

The first capital outlay expenditures occurred in 1999 and included the 
renovation of a few buildings in order to move the CSU Northridge Ven- 
tura Center from its leased space in Ventura to the Camarillo site. This 
$1 1.8 million project was completed in August 1999. 

The second phase of capital expenditures is anticipated to begin in the 
2001-02 fiscal year and will involve the construction of a science class- 
room and laboratory building using $10 million in State funds. Addi- 
tional projects to be funded between the 2001-02 and 2005-06 fiscal years 
include the construction of an Information Resource Center and Library. 
About 70 percent of this $34-million project will come from non-state 
sources with anticipated State costs of $10 million. The renovation of the 
old library building at an estimated cost of $1,650,000 in State funds will 
also be included in Phase I. 

The remaining five-year period of the 10-year capital outlay projection 
does not include specific projects. The capital outlay costs are estimated 
on an underlying assumption that 75 percent of capital needs will be for 
the renovation of existing facilities and the remaining 25 percent reserved 
for new construction. Based on this assumption, using an ASF/FTE cost 
model, the CSU has estimated additional capital outlay costs of $42.4 
million. It is unclear how this estimated $42.4 million would be financed. 
Although the intent has been that revenues arising from the operation of 
the CSU Channel Islands Site Authority and the development of the East 
campus would provide a portion of the main campus’s capital outlay 
needs, these efforts are as yet in their formative stages and it is unclear 
how much revenue will be generated or when it would be available. The 
total estimated capital outlay costs for the Channel Islands campus, in- 
cluding funds already expended is $1 12.4 million. 

Display 4-7 shows the planned and projected capital needs for the CSU 
Channel Islands campus through 2011-12. 

V.L 
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Display 4-7 CSU Channel Islands 10-Year Capital Outlay Projection (Revised) 



Year 


Project/Milestone 


Projected 
Campus FTES 


Capacity 

Increase 


FTES 

Capacity 


Capital Costs 




State Non-State 




Phase I Renovations; 

CSUN Ventura Center moves 










1999- 00 

2000- 01 


to CSUCI site 


948 




1,909 


$11,846,000 


2001-02 


Science Class/Lab 








$10,000,000 


2002-03 


Information Resource Ctr 


1,105 




1,909 


$10,000,000 $24,860,000 




CSUCI Opens 


1,320 




1,909 


2003-04 


Science Class/Lab complete 


1,678 


793 


2,702 




2004-05 


Renovate old library 


2,062 




2,702 


$1,650,000 


2005-06 


Library renovations complete 
Unspecified Renovation /New 


2,467 


57 


2,759 




2006-07 


Construction 

Unspecified Renovation /New 


2,947 








2007-08 


Construction 

Unspecified Renovation /New 


3,313 








2008-09 


Construction 

Unspecified Renovation /New 


3,651 








2009-10 


Construction 

Unspecified Renovation /New 


3,937 








2010-11 


Construction 

Unspecified Renovation /New 


4,210 








2011-12 


Construction 


4,436 


1,677 


4,436 


$42,449,063 


Total Estimated Capital Costs 








$100,805,063 



Source: CSU Chancellor's Office 




Support Costs 

The 1999-2000 State Budget included $7.2 million for costs associated 
with operating and maintaining the physical plant at the Camarillo site 
and executive planning staff An additional $10 million in funding was 
made available in the 2000-01 State Budget for additional planning 
activities, including hiring plaiming faculty and building the admin- 
istrative infrastructure for the new campus. The CSU intends to seek an 
additional $3.0 million in funding to expand these activities in the 2001- 
02 fiscal year, bringing the CSUCI base budget up to $20,200,000. Once 
the campus opens in 2002-03, the operating budget would increase by 
marginal cost funding provided for FTE enrollment growth (tentatively 
projected by the CSU Chancellor’s Office at $7,519 per FTES of which 
$6,360 would be provided by the State). Because the first four years of 
operation will likely run parallel with the phasing out of the CSU 
Northridge Ventura Center, funded FTES for Channel Islands would be 
calculated on the difference between the total enrollment at the site and 
the center’s enrollment (which would be funded in the CSU Northridge 
budget). Once the campus “stands alone”, support costs to CSU for the 
Channel Islands campus would likely increase to about $2.3 million per 
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campus would likely increase to about $2.3 million per year based on cur- 
rent marginal cost funding levels. Display 4-8 reflects the anticipated 
State support costs for the Channel Islands campus. 

The capital outlay estimates provided indicate foreseeable capital costs of 
approximately $112.4 million during the first 10 years of the campus. 
The new campus anticipates ongoing support costs during the first four 
years of at least $21.4 million depending on how many CSU Northridge 
students remain on the CSUCI site during the first few years. 



Display 4-8 State Support Cost Projections for CSV Channel Islands 





Phase I 


Phase II 


Phase III 


Activity 


Planning Period 


CSUCI Operates in Tandem with CSUN Ventura Center 


CSUCI Stand 
Alone Campus 




1999-2000 


2000-01 


2001-02 


2002-03 


2003-04 


2004-05 


2005-06 


2006-07 


Costs associated with the fornier state hospital. .. 


Plant ops/maint 
Police/fire 


$5,200,000 

$1,165,000 
















Support costs associated with CSUCI Planning.. 












1 


1 


Executive planning stafT 


$835,000 


$2,045,000 


$1,100,000 












Planning faculty 
Library/media 
Student Services 




$2,931,000 

$368,000 

$1,539,000 


$1,600,000 

$300,000 












Academic Admin 




$1,972,000 














Academic Admin Suppt 
Information Tech Services 




$1,145,000 














Support costs associated with enrollment. . . 


Marginal Cost of 
Enrollment @ $6,360/FTE 








$1,367,400 


$2,276,880 


$2,442,240 


$2,575,800 


$3,052,800 


Sub-Total 


$7,200,000 


$10,000,000 


$3,000,000 


$1,367,400 


$2,276,880 


$2,442,240 


$2,575,800 


$3,052,800 


Total Budgeted Support 
costs 


$7,200,000 


$17,200,000 


$20,200,000 


$21,567,400 


$23,844,280 


$26,286,520 


$28,862,320 


$31,915,120 



Note: Marginal cost estimates are based on the 2000-2001 budget year and are subject to revision in future years. 



Criterion 6: Consideration of Alternative Sites 

The Commission requires that proposals for new institutions include a 
cost-benefit analysis of alternative sites, including a comprehensive 
analysis of the advantages and disadvantages of alternative sites. 

As noted earlier, the CSU has been in the process of planning a campus in 
the Ventura County region for several years. During this 30-year plan- 
ning period, numerous sites were considered and ultimately rejected, the 
latest of which is the 260 acre parcel commonly referred to as the Orchard 
site located west of the City of Camarillo. When the State conveyed the 
old Camarillo State Hospital site to the CSU, planning activities shifted 
away from the construction of a new campus on the undeveloped orchard 
property to transforming State hospital grounds to a university campus. 

Aesthetically, the 634-acre site already conveys a campus like setting. 
However, the site also offers some economic benefits: 
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♦ It has a substantial inventory of buildings and infrastructure that have 
been well maintained throughout the years. Nearly 80 percent of the 
gross square feet of facilities space is located in the central area of the 
campus. Many of these structures can be renovated at a lower cost 
per square foot than new construction, reducing the capital outlay in- 
vestment required for the campus. The cost of building a new campus 
on the orchard site would be much more costly. 

♦ The size of the property presents opportunities for campus growth and 
may also lead to alternative uses that will provide revenues that can 
be used to finance campus development. 

The Commission is satisfied that the criterion for a full analysis of the 
costs and benefits of the site has been satisfied. The Commission agrees 
with the CSU that adapting the Camarillo State Hospital site for reuse ap- 
pears less costly than building on an undeveloped site. 

Criterion 7: Geographic and Physical Accessibility 

The Commission ’s criteria concerning geographic and physical accessi- 
bility is intended to ensure that students will have adequate access to the 
campus and that planners have identified and adequately addressed 
transportation issues related to the location of the new institution. To this 
end, the Commission requires each Needs Study to describe the physical, 
social, and geographic characteristics of the location and the surround- 
ing service area, and include a plan for student, faculty, and staff trans- 
portation to the proposed location. Reasonable commuting times (30-45 
minutes) for the majority of residents of the service area must be demon- 
strated. Plans for student and faculty housing, including projections of 
needed on-campus residential facilities, should be included if appropri- 
ate. 

Transportation to the Campus 

The demographic and geographic characteristics of this area, described 
earlier in this report, play an important role in considering the transporta- 
tion needs of people who will study or work at the campus. The majority 
of the student population is expected to commute and many are expected 
to have low incomes (or come from families with low incomes). The stu- 
dent population will also include students transferring from local commu- 
nity colleges and older, part-time students with work or family responsi- 
bilities. 

There are four major transportation corridors in the region: 

1. Highway 126 connecting Valencia in Los Angeles County with Fill- 
more, Santa Paula and San Buenaventura (Ventura) in Ventura 
County; 
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2. Highway 118 connecting the northern part of the San Fernando Val- 
ley with the commimities of Simi Valley, Camarillo, Oxnard, and 
Ventura; 

3. Highway 101, the major west bound route from the San Fernando 
Valley through Thousand Oaks, Camarillo, Oxnard, and Ventura; and 

4. Highway 1, which follows the coast from Santa Monica in Los Ange- 
les County through the Malibu area to Port Hueneme and Oxnard. 

Display 4-9 depicts the main transportation corridors in the region. 



DISPLAY 4-9 Area Highway Map 




The proposed campus is less than five miles south of where Highway 101 
passes through the City of Camarillo. Display 4-10 shows the primary 
street access to the site, via Lewis road from the north and Hueneme 
Road from the southwest. 
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DISPLAY 4-10 CSU Channel Islands Road Map 
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Since commute times will likely vary depending on the time of day and 
traffic patterns, the Needs Study assumed average commute speeds of 30 
and 40 miles per hour in an attempt to “bracket” the difference between 
rush hour and off-peak travel speeds. Display 4-11 reflects commute 
times from various points within the geographic service area. 

The Commission is satisfied that the majority of Ventura County students 
will experience reasonable commuting times in going to and from the 
campus. The commute times for students coming from the southern por- 
tion of Santa Barbara County, however, will experience longer commute 
times, and projected growth in the area may over time, make commuting 
more difficult. The Commission encourages the CSU to consider how 
technology would enable the campus to extend the delivery of its services 
in these more remote areas in order to improve access for students who 
face unreasonable commute times. 

The operation of the site as a university campus will most certainly gen- 
erate more traffic than was previously observed when the site housed the 
state hospital. The Environmental Impact Report noted that at full 
buildout (15,000 FTES), the campus would contribute to cumulative im- 
pacts at several area roadways and intersections. It is expected that these 
impacts will be minimized over time by improvements to access roads 
and intersections. Federal, State and county agencies have allocated 
nearly $61 million for major road improvements to facilitate access to the 
campus. 
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Display 4-11 Population Estimates and Service Area Driving Distances to CSU 
Channel Islands 



Ventura County 


Population 
(January 1999) 


Approximate 
Distance in Miles 


Approximate 
Driving Time @ 
30 mph 


Approximate 
Driving Time @ 
40 mph 


Camarillo 


61,500 


7 


14 minutes 


1 1 minutes 


Fillmore 


13,200 


24 


64 minutes 


36 minutes 


Moorpark 


29,600 


17 


46 minutes 


26 minutes 


Ojai 


8,175 


28 


56 minutes 


42 minutes 


Oxnard 


158,300 


9 


1 8 minutes 


14 minutes 


Port Hueneme 


22,600 


12 


24 minutes 


1 8 minutes 


San Buenaventura 


102,300 


16 


32 minutes 


24 minutes 


Santa Paula 


27,100 


25 


50 minutes 


38 minutes 


Simi Valley 


108,900 


27 


54 minutes 


41 minutes 


Thousand Oaks 


117,600 


17 


34 minutes 


26 minutes 


Southwestern Santa 
Barbara County 










Carpenteria 


14,950 


32 


64 minutes 


48 minutes 


Santa Barbara 


91,900 


39 


78 minutes 


59 minutes 



Source: CSU Channel Islands Needs Study. 



The campus master plan calls for two parking structures and two surface 
lots. The largest parking structure will have a capacity of 2,100 cars. A 
smaller parking structure will be located east of the proposed library, will 
have a capacity of 900 cars. Surface parking lots will accommodate an- 
other 800 cars. 

The campus is committed to encouraging faculty, staff, and students to 
use alternative methods of transportation. A variety of alternative trans- 
portation options will be pursued including ridesharing incentives and 
subsidized public transit tickets. Bus service to the site is available 
through the Ventura County Transportation Authority, with hourly ser- 
vice from Oxnard and Camarillo. The Campus has also received $3.2 
million in grants for shuttle-buses and alternative fuel vehicles to mitigate 
environmental concerns. 



On Campus Housing 

The campus master plan calls for student housing accommodating up to 
2000 students when the campus is fully developed. Phase I of campus 
student housing calls for a 600 bed project followed by a 250 bed renova- 
tion project in Phase II. Initially, Student housing will be located at the 
ends of what will be the North and South quadrangles of the campus, and 
will be comprised of both renovated and new construction at the far north 
and southern portions of the campus. 
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The Commission encourages campus planners to continue their efforts to 
view student housing as part of the overall mission to improve CSU ac- 
cess for students. The Commission notes that a strong residential life 
program enhances the vitality of the campus and is an important element 
of a successful undergraduate experience for many students. 

Criterion 8: Environmental and Social Impact 

The Commission requires that proposals for new institutions include a 
copy of the final environmental impact report. These reports enable the 
Commission to gauge the externalities that are expected to arise from the 
proposed institution and identify potential issues that may impact the de- 
velopment of the campus. 

In January 1998, the CSU Board of Trustees initiated the preparation of 
an Environmental Impact Report to meet the requirements of the Califor- 
nia Environmental Quality Act (CEQA). A Draft EER was released for a 
45-day public review period on June 5, 1998. CSU responded to com- 
ments and made corrections to the Draft EIR, publishing a Final EIR on 
August 31, 1998. The CSU Board of Trustees unanimously certified the 
Final EIR on September 18, 1998. 

Campus Plan 

As indicated previously, the site consists of 634 acres with approximately 
1 .6 million gross square feet of developed structures as well as roadways 
and other infrastructure. A number of these buildings have historical sig- 
nificance and preservation of these buildings will have a beneficial effect 
on the campus community and will preserve the richness of the environ- 
ment. 

The campus is comprised of two major sectors: the West Campus and the 
East Campus. The West Campus consists of 42 acres of what was the 
nucleus of the former hospital and will constitute the core academic area. 
The East Campus is comprised of approximately 162 acres of land. 
When developed, it will contain approximately 900 residential units, a K- 
8 Laboratory School, and a significant amount of park space. Display 4- 
12 depicts the site. 
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DISPLAY 4-12 California State University, Channel Islands Site Map 




The campus master plan notes that the existing buildings in the West 
Campus area are arranged around courtyards and are aligned to an axial 
grid system. A cross axis links the North and South quadrangles, with the 
old hospital bell tower as the focal point. The existing buildings of the 
North and South “quads” will house both academic programs and student 
housing. A number of buildings in campus core will be preserved through 
reuse or adaptive reuse, while others will require significant changes in 
order to adapt them to instmctional programs. Display 4-13 shows the 
core campus design. 

Due to the limited availability of capital funding for the CSU system, the 
development of the East Campus is intended to provide a source of fund- 
ing for the redevelopment of current West Campus facilities as well as for 
the development of new facilities. The CSU Channel Islands Master Plan 
calls for the development of staff and faculty housing, the creation of stu- 
dent housing and construction of a University Town Center, and the de- 
velopment of Research and Development as potential sources of funding 
associated with both East and West Campus development projects. 
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DISPLA Y 4-13 Campus Plan 





Criterion 9: Effects on Other Institutions 

The Commission requires evidence that other systems, neighboring insti- 
tutions, and the community in which the new institution is to be located 
have been consulted during the planning process. Letters of support from 
these and other appropriate entities should demonstrate strong local, re- 
gional support for the proposed institution and a statewide interest in the 
proposed institution. Further, the impact on existing and projected en- 
rollments at neighboring institutions must be evaluated. 

Community Support 

Ventura and Santa Barbara Counties are home to five community col- 
leges, the Santa Barbara campus of the University of California, and 
about 15 accredited independent state approved colleges and universities. 
Many of the private colleges in the area offer specialized instructional 
programs such as psychology, health care, seminary studies, photography, 
and law. The CSU has provided letters of support from each of the com- 
munity cdlleges'ih the area' as well as from Santa Monica College and Los 
Angeles Pierce College. Among the public and private four-year univer- 
sities, the CSU has received letters of support from the Chancellor of the 
University of California at Santa Barbara and from the President of Cali- 
fornia Lutheran University in Thousand Oaks. Westmont College has 
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also provided a letter of support. The proposed Channel Islands campus 
is expected to have little or no impact on the specialized private schools 
as they fill a somewhat unique niche in the higher education “market” of 
the area. 

The proposed campus appears to have strong community and regional 
support. With the exception of the City of Fillmore, each of the major 
communities in Ventura Coimty have indicated strong support of the 
campus. The Chumas People of Ventura Coimty also provided a letter of 
support expressing their hope that the Channel Islands campus would in- 
crease educational opportunities for their young people. Similarly, the 
Port Hueneme Division of the Naval Surface Warfare Center and the Na- 
val Air Station at Point Mugu have indicated strong support and look 
forward to the development of partnerships between the Navy and the 
proposed campus in areas of workforce training and research and devel- 
opment. Finally, it is noted that the Ventura County Superintendent of 
Schools likewise supports the development of a public four-year univer- 
sity in the area, noting that the new university will make it possible for 
more local residents to obtain their teaching credentials in the area where 
they live and work. 

The level of support from other systems, institutions, and local govern- 
ment indicates that the proposed campus is expected to have a positive 
impact on the community by enhancing educational opportunities and 
meeting workforce training needs. (Letters of support for the Channel 
Islands campus are included in Appendix C.) 

The Impact on Neighboring Institutions 

CSU Channel Islands will likely have an impact on enrollment levels at 
neighboring institutions. The institutions most significantly affected will 
be local community colleges and CSU Northridge and to some extent, 
private institutions in the area. 

The presence of a new four-year university will provide new high school 
graduates with additional options for academic pursuits following high 
school, and as such, it is possible that local community colleges may ob- 
serve slower rates of growth in student enrollments than they have in re- 
cent years. Thus, the impact of the new campus on first-time freshmen 
enrollments at community colleges in Ventura County was evaluated. As- 
suming the community college participation rate remains constant, the 
CSU estimates that the opening of CSU Channel Islands will have the 
effect of reducing first-time freshmen at local community colleges in 
2004 by about 150 students, across all three community colleges in the 
Ventura Community College district. The expected growth in high 
school graduates over the next few years suggests that local community 
colleges will still enjoy a growth rate of about five percent per year and 
will not observe a decline in enrollment levels when the Channel Islands 
campus begins admitting freshmen in fall 2003. 



Local community colleges are likely to remain an essential element of 
higher education in the Ventura County region. These institutions still 
present a cost effective means of completing general education require- 
ments, and it is expected that many students will attend community col- 
lege before transferring to the Channel Islands campus. Moreover, the 
presence of new degree programs offered at Channel Islands may serve to 
encourage students who would have otherwise left the area to first attend 
local community colleges and then transfer to CSU Channel Islands. 

When CSU Channel Islands opens in fall 2002, the old CSU Northridge 
Ventura Center will begin to phase out its academic programs. Funding 
for the more than 900 FTES served through this center has been appropri- 
ated in the CSU Northndge budget. In phasing out this off-campus cen- 
ter, careful planning will be required to avoid a significant impact on the 
CSU Northndge support budget. The Commission encourages CSU 
Northridge and CSU Channel Islands to work together to ensure that the 
phasing out of FTES at the center is offset by enrollment growth at the 
Northridge campus. 

The Commission is satisfied that the proposed campus has strong local, 
regional support from local governments, local schools, area community 
colleges, and other four-year universities in the region. The Commission 
encourages the CSU to work with local community colleges and CSU 
Northridge to ensure that campus growth does not have a negative impact 
on fiscal planning at these institutions. The Commission also encourages 
the CSU to develop cordial, collaborative working relationships with pri- 
vate colleges and universities in the region to ensure that the development 
of the Channel Islands campus does not have a deleterious impact on 
these institutions. 

Criterion 10: Economic Efficiency 

The Commission ’s criteria concerning economic efficiency gives priority 
to proposals gives priority to proposals in which the State is partially or 
fully relieved of its financial obligation for capital or support costs. 
Likewise, the Commission gives high priority to projects involving in- 
tersegmental cooperation, provided financial savings result of the coop- 
erative effort. 

The transfer of the former Camarillo State Hospital property to the CSU 
for development of CSU Channel Islands is neither a gain nor a loss to 
the state, since the property essentially remains under State control. The 
260-acre parcel of land acquired for the Channel Islands campus prior to 
the conveyance of the Camarillo State Hospital site is an asset that the 
CSU may be able to leverage in developing the Channel Islands campus. 
It is anticipated that some cost savings will result from the renovation of 
existing buildings in lieu of more costly new constmction. 
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The proposed campus is engaging in planning activities on several pro- 
jects that will involve interagency, intersegmental, and inter-campus co- 
operation: 

Biotechnology Lab — CSU Channel Islands will make space available on 
its campus for Moorpark College’s biotechnology laboratory. Amgen 
and Baxter Healthcare Corporation donated laboratory equipment to 
Moorpark on the condition that CSU Channel Islands make the laboratory 
space available. Faculty and students of both institutions will share the 
laboratory space and equipment. 

International Studies Academy - This partnership with the Oxnard Union 
High School District involves the establishment of a program for 30-50 
high school students interested in international studies. CSU will provide 
space and teleconferencing facilities for the program. 

Postgraduate Certificate in Business Management — This program will 
offer a web-based Certificate in Business Management in collaboration 
with California State University Los Angeles and the Naval Postgraduate 
School (NPS). Instruction is delivered entirely on-line by CSULA fac- 
ulty. CSU Channel Islands will provide local site coordination and ex- 
aminations are to be proctored at the Channel Islands campus. 

Naval Surface Warfare Center - This partnership could result in the pro- 
vision of continuing professional education and training to engineers and 
other technical personnel working at the Naval Surface Warfare Center. 

Distributed Liberal Studies Degree Completion Program - This potential 
program would enable CSU Channel Islands deliver CSU Monterey 
Bay’s Liberal Studies program to residents of Santa Barbara County. 
CSU Channel Islands would recruit cohorts of students and provide pro- 
gram coordination for the Monterey Bay program. 

CSU Channel Islands planning staff are engaged in developing several 
programs that will involve interagency, intersegmental, and inter-campus 
cooperation. These programs demonstrate a spirit of innovation and a 
commitment to the wider community and will promote economic effi- 
ciency. 



The proposal submitted by the California State University for a new uni- 
versity in Ventura County has met the review criteria established by the 
California Postsecondary Education Commission for a new university 
campus. The Commission recommends that the State move forward with 
its plans to develop and open the California State University, Channel 
Islands campus in fall 2002. 
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Introductioli 

Commission rssponsibiUties and authority 
regarding new campuses and centers 

Section 66904 of the California Education Code ex- 
presses the intent of the Legislature that the sites 
for new institutions or branches of public postsecon- 
dary education will not be authorized or acquired 
unless recommended by the Commission: 

It 18 the intent of the Legislature that sites for 
new mstitutions or branches of the University 
of California and the California State Univer- 
sity, and the classes of off-campus centers as 
the Commission shall determine, shall not be 
authorized or acquired unless recommended by 
the Commission. 

It is further the intent of the Legislature that 
Califorma community colleges shall not receive 
State funds for acquisition of sites or construc- 
tion of new institutions, branches or off-campus 
centers unless recommended by the Commis- 
sion Acquisition or construction of non-State- 
funded commumty colleges, branches and off- 
campus centers, and proposals for acquisition 
or construction shall be reported to and may be 
reviewed and commented upon by the Commis- 
sion 

Evolution and purpose of the guidelines 

In order to carry out its given responsibilities in 
this area, the Conumssion adopted policies relatmg 
to the review of new campuses and centers in April 
1975 and revised those policies in September 1978 
and September 1982. Both the 1975 document and 
the two revisions outlined the Commission’s basic 
asaumptions tmder which the guidelines and pro- 
cedures were developed and then specified the pro- 
posals subject to Commission review, the criteria 
for reviewing proposals, the schedule to be followed 



by the segments when submitting proposals, and 
the contents of the required "‘needs studies ” 

In 1990, the Commission approved a substantive re- 
vision of what by then was called Guidelines for Re- 
view of Proposed Campuses and Off-Campus Cen- 
ters (reproduced in Appendix A on pages 11-16) 
Through that revision, the Commission sought to 
incorporate a statewide planning agenda into the 
quasi-regulatory function the guidelines have al- 
ways represented, and the result was a greater sys- 
temwide attention to statewide perspectives than 
had previously been in evidence These new guide- 
lines called for a statewide plan from each of the 
systems, then a “Letter of Intent” that identified a 
system’s plans to create one or more new institu- 
tions, and finally, a formal needs study for the pro- 
posed new institution that would provide certain 
prescribed data elements and satisfy specific crite- 
ria At each stage of this process, the Commission 
would be able to comment either positively or nega- 
tively, thereby ensuring that planning for a new 
campus or center would not proceed to a point 
where it could not be reversed should the evidence 
indicate the necessity for a reversal 

This three-stage review concept - statewide plan, 
preliminary review, then final review - appears to 
be fundamentally sound, but some clarifications of 
the 1990 document have nevertheless become es- 
sential, for several reasons 

• In those Quidelines, the Commission stated only 
briefly its reqiurements for a statewide plan and 
for letters of intent These requirements warrant 
greater clarification, particularly regarding the 
need for mter-system cooperation, to assist the 
systems and commumty college districts m the 
development of proposals 

• The 1990 Guidelines assumed that a single set of 
procedures could be applied to all three public 
systems In practice, this assumption was overly 
optimistic, and this 1992 revision more specifi- 
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cally recognizes the mcgor functional differences 
among the three systems 

• The procedures for developing enrollment projec- 
tions need to be altered to account for the curtail- 
ment of activities created by the severe staffing 
reductions at the Demographic Research Unit of 
the Department of Finance, which have eliminat- 
ed its ability to make special projections for com- 
mimity college districts and reduced its capaaty 
to project graduate enrollments 

• The unprecedented number of proposals emanat- 
mg from the commumty colleges, as well as the 
staff reductions experienced by the Commission, 
require a streamlining of the approval process 
Consequently, certain timelines have been short- 
ened^ and all have been clarified as to the dura- 
tion of review at each stage of the process 

• Over the years, the distinctions among several 
terms, such as '^college,*’ '"center,’" and ‘"institu- 
tion,” have become unclear 

By 1992, experience with the 1990 procedures sug- 
gested that they needed revision in order to over- 
come these problemas and accommodate the 
changed planning environment in California, par- 
ticularly related to California’s dimuushed finan- 
cial resources and growing college-eige population 



Policy assumptions used 
in developmg these guidelines 

The following six policy assumptions are central to 
the development of the procedures and criteria that 
the Commission uses in reviewing proposals for 
new campuses and off-campus centers 

1 It 18 State policy that each resident of California 
who has the capacity and motivation to benefit 
from higher education will have the opportumiy 
to enroll m an institution of higher education 
The California Commumty Colleges shall con- 
tinue to be accessible to all persons at least 18 
years of age who can benefit from the instruction 
offered, regardless of district boundaries The 
California State University and the University 
of California shall continue to be accessible to 
first-tune freshmen among the pool of students 
eligible according to Master Plan eligibility 
guidelines Master Plan guidelines on under- 



graduate admission priorities will continue to be 

(1) continuing undergraduates in good standing, 

(2) California residents who are successful trans- 
fers from CaUforma public community colleges, 

(3) California residents entering at the fresh- 
man or sophomore level, and (4) residents of 
other states or foreign coimtnes 

2. The differentiation of function among the sys- 
tems with regard to institutional mission shall 
continue to be as defined by the State’s Master 
Plan for Higher Education 

3 The University of California plans and develops 
its campuses and off-campus centers on the basis 
of statewide need 

4 The California State University plans and devel- 
ops its campuses and off-campus centers on the 
basis of statewide needs and special regional 
considerations. 

5. The California Community Colleges plan and 
develop their campuses and off-campus centers 
on the basis of local needs 

6 Planned enrollment capacities are established 
for and observed by all campuses of public post- 
secondary education These capaaties are deter- 
mined on the basis of statewide and institutional 
economies, community and campus environ- 
ment, physical limitations on campus size, pro- 
gram requirements and student enrollment lev- 
els, and internal organization Planned enroll- 
ment capacities are established by the governing 
boards of community college districts (and re- 
viewed by the Board of Governors of the Cahfor- 
ma Commumty CoIIegesj the Trustees of the 
California State Unnersitv, and the Regents of 
the University of California 



Definitions 

For the purposes of these guidelines, the following 
defimtions shall apply 

Outreach Operation (all systems)* An outreach op- 
eration IB an enterprise, operated away from a com- 
mumty college or university campus, in leased or 
donated facilities, which offers credit courses sup- 
ported by State funds, and which serves a student 



population of less than 500 full-time-equivalent 
students (FTES) at a single location 

Educational Center (California Community Colle- 
ges). An educational center is an off-campus enter- 
prise owned or leased by the parent district and ad- 
mmisteredby a parent college The center must en- 
roll a minimum of 500 full-time-equivalent stu- 
dents, maintain an on-site admimstration (typical- 
ly headed by a dean or director, but not by a presi- 
dent, chancellor, or superintendent), and offer pro- 
grams leading to certificates or degrees to be con- 
ferred by the parent institution 

Educational Center (The California State Umver- 
sity) An educational center is an off-campus enter- 
prise owned or leased by the Trustees and adminis- 
tered by a parent State University campus. The 
center must offer courses and programs only at the 
upper division and graduate levels, enroll a mim- 
mum of 500 fhll-time-equivalent students, main- 
tain an on-site admmistration (typically headed by 
a dean or director, but not by a president), and offer 
certificates or degrees to be conferred by the parent 
institution Educational facilities operated m other 
states and the District of Columbia shall not be re- 
garded as educational centers for the purposes of 
these guidelines, unless State capital outlay fun- 
ding 18 used for construction, renovation, or eqmp- 
ment. 

Educational Center (Umveraity of California) An 
educational center is an off-campus enterprise own- 
ed or leased by the Regents and admimstered by a 
parent Umversity campus The center must offer 
courses and programs only at the upper di v ision and 
graduate levels, enroll a minimum of 500 full-time 
equivalent students, mamtam an on-site adminis- 
tration (typically headed by a dean or director, but 
not by a chaincellor), and offer certificates or degrees 
to be conferred by the parent institution Organized 
Research Units (ORUs) and the Northern and 
Southern Regional Library Facilities shall not be 
regarded as educational centers. Educational facili- 
ties operated in other states and the District of 
Columbia shall not be regarded as educational cen- 
ters unless State capital outlay funding is used for 
construction, renovation, or equipment. 

College (California Community Colleges) A full- 
service, separately accredited, degree and certif- 



icate granting institution offering a full comple- 
ment of lower-diviBion programs and services, usu- 
ally at a single campus location owned by the dis- 
tnct; colleges enroll a minimum of 1,000 full-time- 
equivalent students. A college will have its own 
administration and be headed by a president or a 
chancellor 

University Campus (Umversity of California and 
The California State University)- A separately ac- 
credited, degree-granting institution offering pro- 
grams at the lower division, upper division, and 
graduate levels, usually at a single campus location 
owned by the Regents or the Trustees, umversity 
campuses enroll a minimum of 1,000 full-time- 
equivalent students. A university campus will 
have its own admmistration and be headed by a 
president or chancellor 

Institution (all three systems): As used in these 
guidelines, ""institution’' refers to an educational 
center, a college, or a umversity campus, but not to 
an outreach operation 



Projects subject to Commission review 

New institutions (educational centers, campuses, 
and colleges) are subject to review, while outreach 
operations are not The Commission may, however, 
review and comment on other projects consistent 
With its overall State planning and coordination 
role 



Stages in the review process 

Three stages of systemwide responsibility are in- 
volved in the process by which the Commission re- 
views proposals for new institutions. (1) the formu- 
lation of a long-range plan by each of the three pub- 
lic systems; (2) the submission of a ""Letter of Intent 
to Expand” by the systemwide governing board, and 
(3) the submission of a '"Needs Study” by the sys- 
temwide governing board Each of these stages is 
discussed below 

1 The systemwide long-range plan 

Plans for new institutions should be made by the 
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Regents, the Trustees, and the Board of Governors 
only after the adoption of a systemwide plan that 
addresses total statewide long-range growth needs, 
including the capacity of existing institutions to 
accommodate those needs. Each govermng board 
should submit its statewide plan to the Commission 
for review and comment (with copies to the Depart- 
ment of Finance, the Demographic Research Unit, 
and the Office of the Legislative Analyst) before 
proceeding with plans for the acquisition or con- 
struction of new institutions Each system must up- 
date its systemwide long-range plan every five 
years and submit it to the Commission for review 
an d comment 

Bach systemwide long-range plan should include 
the following elements* 

► For all three pubhc systems, a 15-year under- 
graduate enrollment projection for the system, 
presented in terms of both headcount and full- 
time-equivalent students (FTES) Such projec- 
tions shall include a full explanation of all 
assumptions underlying them, consider the an- 
nual projections developed by the Demographic 
Research Unit of the Department of Finance, and 
explain any significant departures from those 
projections 

► For the Umveraity of Califorma and the Cali- 
fornia State Umversity, a systemwide 16-year 
graduate enroUment projection, presented with a 
hill explanation of all assumptions underlying 
the projection 

► Each of the three public systems should provide 
evidence withm the long-range plan of cooperat- 
ive planmng with California's other public sys- 
tems, such as documentation of official contacts, 
meetings, correspondence, or other efforts to inte 
grate its own planmng with the planning efforts 
of the other public systems and with any inde- 
pendent colleges and imiversities in the area 
The physical capacities of existing independent 
colleges and luuversities should be considered If 
disagreements exist among the systems regard- 
ing such matters as enrollment projections or the 
scope, location, construction, or conversion of 
new facilities, the long-range plan should clearly 
state the nature of those disagreements 

► For all three public systems, the physical and 
planned enrollment capacity of each institution 
withm the system Physical capacity shall be de- 



termined by analyzing existing capacity space 
plus funded capaaty projects Planned enroll- 
ment capacity shall be the ultimate enrollment 
capacity of the institution as deteirmined by the 
respective governing board of the system — Re- 
gents, Trustees, or Board of Governors. 

> For all three public systems, a development plan 
that includes the approximate opening dates 
(within a ramge of plus or minus two years) of all 
new institutions - educational centers, commu- 
nity colleges, and university campuses, the ap- 
proximate capacity of those institutions at open- 
ing and after five and ten years of operation, the 
geographic area in which each institution is to be 
located (region of the State for the University of 
California, county or city for the California State 
Umversity, and district for community colleges), 
and whether a center is proposed to be converted 
into a community college or umversity campus 
within the 15-year period specified 

> A projection of the capital outlay cost (excluding 
bond interest] of any new institutions proposed to 
be built within the 15-year period specified, ar- 
rayed by capacity at various stages over the 
fifteen-year period (e g opening enrollment of 
2,000 FTES; 5,000 FTES five years later, etc ), to- 
gether with a statement of the assumptions used 
to develop the cost projection 

> A projection of the ongoing capital outlay cost 
(excluding bond interest) of existing institutions, 
arrayed by the cost of new space to accommodate 
enrollment growth, and the cost to renovate ex- 
isting bmldmgs and infrastructure, together 
with a statement of the assumptions used to de- 
velop the cost projection, and with maintenance 
costs included only if the type of maintenance in-- 
volved 13 normally part of a system’s capital out- 
lay budget. 

2 The "^Letter of Intent to Expand" 

New university campuses Ko leas than five years 
prior to the time it expects its first capital outlay 
appropriation, the Regents or the Trustees should 
submit to the Commission (with copies to the De- 
partment of Finance, the Demographic Research 
Unit, and the Office of the Legislative Analyst) a 
‘‘Letter of Intent to Expand ” This letter should con- 
tain the following information 
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> A preliminary ten-year enrollment projection for 
the new university campus (from the campuses 
opening date)» developed by the systemwide cen- 
tral office, which should be consistent with the 
statewide projections developed annually by the 
Demographic Research Unit of the Department 
of Finance. The sjrstemwide central office may 
seek the advice of the Unit m developing the pro- 
jection, but Umt approval is not required at this 
stage. 

> The geographic location of the new university 
campus (region of the State for the University of 
California and county or city for the California 
State Umversity) 

> If the statewide plan envisions the construction 
or acquisition of more than one new institution, 
the reason for prioritizing the proposed universi- 
ty campus ahead of other new institutions should 
be speafied 

> A time schedule for development of the new uni- 
versity campus, including preliminary dates and 
enrollment levels at the opening, final buildout, 
aind intermediate stages 

> A tentative ten-year capital outlay budget start- 
ing on the date of the first capital outlay 
appropriation. 

> A copy of the resolution by the governing board 
authorizing the new university campus 

> Maps of the area m which the proposed umversi- 
ty campus IS to be located, indicating population 
densities, topography, and road and highway 
configurations 

Conversion by the University of California or the 
California State University of an existing education- 
al center to a university campus No less than three 
years pnor to the time it expects to enroll lower di- 
vision students for the first time, the Regents or the 
Trustees should submit to the Commission (with 
copies to the Department of Finance, the Demo- 
graphic Research Unit, and the Office of the Legis- 
lative Analyst) a ‘"Letter of Intent to Expand.'* This 
letter should contain the following information. 

> The complete enrollment history (headcount and 
full-time-equivalent students) or the previous 
ten yeeirs history (whichever is less) of the educa- 
tional center. A preliminary ten-year enrollment 
projection for the new umversity campus (from 



the campus's opening date), developed by the sys- 
temwide central office, which should be consis- 
tent with the statewide projections developed an- 
nually by the Demographic Research Umt of the 
Department of Finance. The systemwide central 
office may seek the advice of the Umt in develop- 
ing the projection, but Umt approval is not re- 
quired at this stage 

► If the statewide plan envisions the construction 
or acquisition of other new mstitutionfs), the rea- 
son for pnontizmg the proposed university cam- 
pus ahead of other new institutions should be 
speafied 

> A time schedule for converting the educational 
center and for developing the new umversity 
campus, including preliminary dates and enroll- 
ment levels at the openmg, final bmldout, and 
intermediate stages 

> A tentative ten-year capital outlay budget start- 
ing on the date of the first capital outlay 
appropriation for the new umversity campus 

► A copy of the resolution by the governing board 
authonzmg conversion of the educational center 
to a umversity campus. 

> Maps of the area in which the proposed universi- 
ty campus 18 to be located, indicating population 
densities, topography, and road and highway 
configurations. 

New educational centers of the University of Califor- 
nia and the California State University No less 
than two years prior to the time it expects its first 
capital outlay appropriation, the Regents or the 
Trustees should submit to the Commission (with 
copies to the Department of Finance, the Demogra- 
phic Research Umt, and the Office of the Legisla- 
tive Analyst) a “Letter of Intent to Expand ” This 
letter should contain the following information 

► A preliminary five-year enrollment projection for 
the new educational center (from the center's 
openmg date), developed by the systemwide cen- 
tral office, which should be consistent with the 
statewide projections developed annually by the 
Demographic Research Umt of the Department 
of Finance The systemwide central office may 
seek the advice of the Umt in developing the pro- 
jection, but Umt approval is not reqmred at this 
stage. 
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► The location of the new educational center in 
terms as speciiic as possible An area not exceed- 
ing a few square miles in size should be identi- 
fied. 

► If the statewide plan envisions the construction 
or acquisition of more than one new institution, 
the reasons for pnontizmg the proposed educa^ 
tional center ahead of other new institutions 
should be specified. 

► A time schedule for development of the new edu- 
cational center, including preliminary dates and 
enrollment levels at the opemng, final buildout, 
and mtermediate stages. 

► A tentative ten-year capital outlay budget start- 
ing on the date of the first capital outlay 
appropriation 

► A copy of the resolution by the governing board 
authorizing the new educational center. 

► Maps of the area in which the proposed educa- 
tional center is to be located, indicating popula- 
tion densities, topography, and road and highway 
configurations. 

New Caltfomta Community Colleges No less than 
36 months prior to the time it expects its first capi- 
tal outlay appropriation, the Board of Governors of 
the California Community Colleges should submit 
to the Commission (with copies to the Department 
of Fmance, the Demographic Research Unit, and 
the Office of the Legislative Analyst) a "^Letter of 
Intent to Expand.'* This letter should contain the 
following information 

► A preliminary ten-year enrollment projection for 
the new college (from the college’s opening date), 
developed by the distnct and/or the Chancellor’s 
Office, which should be consistent with the state- 
wide projections developed annually by the De- 
mographic Research Umt of the Department of 
Finance The Chancellor’s Office may seek the 
advice of the Unit in developing the projection, 
but Unit approval is not required at this stage 

► The location of the new college in terms as specif- 
ic as possible, usually not exceeding a few square 
miles 

► A copy of the district’s most recent five-year capi- 
tal construction plan 



► If the statewide plan envisions the construction 
or acquisition of more than one new institution 
within the 15-year term of the plan, the plan 
should pnontize the proposed new colleges m 
terms of three five-year intervals (near term, mid 
term, and long term) Pnonties within each of 
the five-year periods of time shall be established 
through the Board of Governors five-year capital 
outlay planmng process required by Supplemen- 
tal Language to the 1989 Budget Act. 

► A tune schedule for development of the new col- 
lege, mcluding preliminary dates and enrollment 
levels at the opening, final buildout, and 
intermediate stages 

k A tentative ten-year capital outlay budget start- 
ing on the date of the first capital outlay ap- 
propnation 

► A copy of the resolution by the Board of Gover- 
nors authorizing the new college 

► Maps of the area in which the proposed new col- 
lege is to be located, indicating population densi- 
ties, topography, and road and highway config- 
urations. 

New California Commimtty College educational cen- 
ters No less than 18 months prior to the time it ex- 
pects its first capital outlay appropriation, the 
Board of (governors of the California Community 
Colleges should submit to the Commission (with 
copies to the Department of Finance, the Demogra- 
phic Research Umt, and the Office of the Legisla- 
tive Analyst) a Letter of Intent to Expand This 
letter should contain the following information 

► A preliminaxy five-year enrollment projection for 
the new educational center (from the center's 
opemng date), developed by the distnct and/or 
the Chancellor’s Office, which should be consis- 
tent with the statewide projections developed an- 
nually by the Demographic Research Unit of the 
Department of Finance The Chancellor’s Office 
may seek the advice of the Unit in developing the 
projection, but Umt approval is not required at 
this stage 

► The location of the new educational center in 
terms as specific as possible, usually not exceed- 
ing a few square miles 



► A copy of the district's most recent five-year capi- 
tal construction plan 

► If the statewide plan envisions the construction 
or acquisition of more than one new mstitution 
within the 15-year term of the plan, the plan 
shotdd prioritize the proposed new centers in 
terms of three five-year intervals (near term, mid 
term, and long term). Priorities within each of 
the five-year periods of time shall be estabhshed 
through the Board of Governors five-year capital 
outlay planmng process required by Supplemen- 
tal Language to the 1989 Budget Act 

► A tune schedule for development of the new edu- 
cational center, mcluding preliminary dates and 
enrollment levels at the opemng, final bmldout, 
and mtermediate stages. 

► A tentative ten-year capital outlay budget stent- 
ing on the date of the first capital outlay appro- 
priation. 

► A copy of the resolution by the Board of Gover- 
nors authorizing the new educational center 

► Maps of the area in which the proposed educa- 
tional center is to be located, indicating popula- 
tion densities, topography, and road and highway 
configurations 

3 Commtsaion reaponae 

to the ^"Letter of Intent to Expand*' 

Once the **Letter of Intent to Expand’* is received, 
Commission staff will review the enrollment projec- 
tions and other data and information that serve as 
the basis for the proposed new institution If the 
plans appear to be reasonable, the Commission’s 
executive director will advise the systemwide chief 
executive officer to move forward with site acquisi- 
tion or further development plans The Executive 
Director may in this process raise concerns about 
defects in the Letter of Intent to Expand that need 
to be addressed in the planning process If the Exec- 
utive Director is unable to advise the chief execu- 
tive officer to move forward with the expansion 
plan, he or she shall so state to the chief executive 
officer prior to notifying the Department of Finance 
and the Legislature of the basis for the negative 
recommendation. The Executive Director shall re- 
spond to the chief executive officer, in writing, no 



later than 60 days following submission of the Let- 
ter of Intent to Expand to the Commission. 

4 Development of the **needa study^ 

Following the Executive Director's preliminary re- 
commendation to move forward, the systemwide 
central offices shall proceed with the final process of 
identifying potential sites for the new institution. 
If property for the new institution is already owned 
by the system, alternative sites must be identified 
and considered in the manner required by the 
Califorma Environmental Quality Act So as to 
avoid redundancy in the preparation of informa- 
tion, all materials germane to the environmental 
impact report process shall be made available to the 
Commission at the same tune that they are made 
available to the designated responsible agencies 

Upon approval of the environmental impact report 
by the lead agency, the systemwide central office 
shall forward the final environmental impact report 
for the site as well as the final needs study for the 
new institution to the Commission The needs 
study must respond fully to each of the criteria out- 
lined below, which collectively will constitute the 
basis on which the proposal for the new institution 
will be evaluated. The needs study shall be com- 
plete only upon receipt of the environmental impact 
report, the academic master plan, the special enroll- 
ment projection approved by the Demographic Re- 
search Unit, and complete responses to each of the 
criteria listed below 

5 Commission action 

Once the Commission has received the completed 
needs study, the Executive Director shall certify the 
completeness of that Needs Study to the system- 
wide chief executive officer The Commission shall 
take final action on any proposal for a new institu- 
tion according to the following schedule 

New university campus 

Umversity of California One Year 
The California State Umversity One Year 
New college 

Califorma Community Colleges Six Months 

New Educational Center 

University of California Six Months 
The Califorma State University Six Months 
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California Community Colleges * Four Months 

Once the Commission has taken action on the pro- 
posal, the Executive Director will notify the appro- 
priate legislative committee chairs, the Depart- 
ment of Finance, and the Office of the Legislative 
Analyst 



Criteria for evaluating proposals 

As stated m Sections 66903[2a] and 66903[5] of the 
Education Code, the Commission’s responsibihty is 
to determme ‘"the need for and location of new insti- 
tutions and campuses of public higher education 
The critena below follow that categorization: 

Cntena related to need 

I Enrollment projections 

I I Enrollment projections must be sufficient to 
justify the estabhshment of the “new institution,” 
as that term is defined above For a proposed new 
educational center, enrollment projections for each 
of the first five years of operation (from the center’s 
opening date), must be provided For a proposed 
new college or umversity campus, enrollment pro- 
jections for each of the first ten years of operation 
(from the college’s or campus’s opening date) must 
be provided. When an existing educational center 
18 proposed to be converted to a new college or uni- 
versity campus, the centeFs previous enrollment 
history, or the previous ten year’s history (whichev- 
er is less) must also be provided. 

As the designated demographic agency for the 
State, the Demographic Research Unit has the stat- 
utory responsibility for preparing systemwide and 
district enrollment. For a proposed new institution, 
the Unit will approve all projections of undergrad- 
uate enrollment developed by a systemwide central 
office of one of the public systems or by the commu- 
nity college district proposing the new institution 
The Umt shall provide the systems with advice and 
instructions on the preparation of enrollment pro- 
jections Community College projections shall be 
developed pursuant to the Unit’s instructions, in- 
cluded as Appendix B of these guidehnes on pages 
17-34 

Undergraduate enrollment projections for new 
mstitutions of the University of California and the 



Califorma State University shall be presented in 
terms of headcount and full-tune-equivalent stu- 
dents (FTES). Lower-division enrollment projec- 
tions for new institutions of the California Commu- 
nity Colleges shall be presented in terms of head- 
count students, Weekly Student Contact Hours 
(W3GH), and WSCH per headcount student. 

Graduate and professional student enrollment pro- 
jections shall be prepared by the systemwide cen- 
tral office proposmg the new institution In prepar- 
ing these projections, the specific methodology 
and/or rationale generating the projections, an ana- 
lysis of supply and demand for graduate education, 
and the need for new graduate and professional de- 
grees, must be provided 

1 2 For a new University of California campus, 
statewide enrollment projected for the Umversity 
should exceed the planned enrollment capacity of 
existing University campuses and educational cen- 
ters as defined in the systemwide long-range plan 
developed by the Regents pursuant to Item 1 of 
these guidelines If the statewide enrollment pro- 
jection does not exceed the planned enrollment ca- 
pacity for the Umversity system, compelling state- 
wide needs for the establishment of the new umver- 
sity campus must be demonstrated In order for 
compelhng statewide needs to be estabhshed, the 
University must demonstrate why these needs de- 
serve priority attention over competing systemwide 
needs for both support and capital outlay funding 

1 3 For a new Umversity of Califorma educational 
center, statewide enrollment projected for the Uni- 
versity should exceed the planned enrollment capa- 
city of existing University campuses and education- 
al centers as defined in the systemwide long-range 
plan developed by the Regents pursuant to Item I of 
these gmdehnes If the statewide enrollment pro- 
jection does not exceed the planned enrollment ca- 
pacity for the University system, compelling state- 
wide needs for the establishment of the new edu- 
cational center must be demonstrated In order for 
compelling statewide needs to be estabhshed, the 
Umversity must demonstrate why these needs de- 
serve priority attention over competing needs in 
other sectors of the Umversity for both support and 
capital outlay funding 

I 4 For a new Califorma State Umversity campus, 
statewide enrollment projected for the State 
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University system should exceed the planned en- 
rollment capacity of existing State University cam- 
puses and educatio^l centers as defined in the sys- 
temwide long-range plan developed by the Board of 
Trustees pursuant to Item 1 of these guidelines If 
the statewide enrollment projection does not exceed 
the planned enrollment capacity for the system, 
compelling regional needs must be demonstrated 
In order for compelhng regional needs to be demon- 
strated, the system must specify why these regional 
needs deserve priority attention over competing 
needs m other sectors of the State University sys- 
tem for both support and capital outlay funding 

1 5 For a new California State University educa- 
tional center, statewide enrollment projected for the 
State Umversity system should exceed the plaimed 
enrollment capacity of existing State University 
campuses and educational centers as defined in the 
systemwide long-range plan developed by the Board 
of Trustees pursuant to Item 1 of these guidelines. 
If the statewide enrollment projection does not ex- 
ceed the planned enrollment capacity for the State 
Umversity system, compelling statewide or region- 
al needs for the establishment of the new education- 
al center must be demonstrated In order for 
compelling statewide or regional needs to be estab- 
lished, the State University must demonstrate why 
these needs deserve priority attention over compet- 
mg needs in other sectors of the Umversity for both 
support and capital outlay funding 

1 6 For a new community college or educational 
center, enrollment projected for the distnct propos- 
ing the college or educational center should exceed 
the planned enrollment capacity of existing distnct 
colleges and educational centers If the district en- 
rollment projection does not exceed the planned en- 
rollment capacity of existing district colleges or 
educational centers, compelling regional or local 
needs must be demonstrated The distnct shall 
demonstrate local needs by satisfying the require- 
ments of the cntena specified in these guidelines 
Regional and statewide needs shall be demon- 
strated by the Board of Governors through the long- 
range planning process 

2 PTogrammatu: alternatives 

2 1 Proposals for new institutions should address 
at least the following alternatives (1) the possibil- 



ity of establishing an educational center instead of 
a university campus or community college, (2) the 
expansion of existing institutions; (3) the increased 
utilization of existmg institutions, particularly m 
the afternoons and evenings, and during the sum- 
mer months, (4) the shared use of existing or new 
facilities and programs with other postsecondaiy 
education institutions, in the same or other public 
systems or independent institutions, (5) the use of 
nontraditional modes of instructional delivery, such 
as ‘^colleges without walls'* and distance learning 
through interactive television and computerized 
instruction, and (6) private fund raising or dona- 
tions of land or facilities for the proposed new insti- 
tution 

3 Serving the disadvantaged 

3 1 The new institution must facilitate access for 
disadvantaged and historically underrepresented 
groups 

4 Academic planning and program justification 

4.1 The programs projected for the new institution 
must be described and justified. An academic mas- 
ter plan, including a general sequence of program 
and degree level plans, and an institutional plan to 
implement such State goals as access, quality; in- 
tersegmental cooperation, and diversification of 
students, faculty, administration, and staff for the 
new institution, must be provided 

5 Consideration of needed funding 

5 1 A cost analysts of both capital outlay esti- 
mates and projected support costs for the new insti- 
tution, and possible options for alternative funding 
sources, must be provided 

Criteria related to location 

6 Consideration of alternative sites 

6 1 A cost-benefit analysis of alternatives, includ- 
ing a consideration of alternative sites for the new 
institution, must be articulated and documented 
This criterion may be satisfied by the Environmen- 
tal Impact Report, provided it contains a compre- 
hensive analysis of the advantages and disadvan- 
tages of alternative sites 
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7. Geographic and physical acceaaibilUy 

7 1 The physical, social, and demographic charac- 
teristics of the location and surrounding service 
areas for the new mstitution must be included 

7 2 There must be a plan for student, faculty, and 
staff transportation to the proposed location Plans 
for student and faculty housing, including projec- 
tions of needed on-campus residential facilities, 
should be included if appropriate For locations 
that do not plan to mamtain student on-campus 
residences, reasonable commuting time for students 
- defined generally as not exceeding a 30-45 minute 
automobile drive (mcluding time to locate parking) 
for a majority of the residents of the service area - 
must be demonstrated 

8 Environmental and social impact 

8.1 The proposal must mclude a copy of the final 
environmental impact report. To ei^dite the re- 
view process, the Commission should be provided 
all information related to the environmental impact 
report process as it becomes available to responsible 
agencies and the public 

9. Effects on other inatitutiona 

9.1 Other systems, matitutions, and the communi- 
ty in which the new institution is to be located 
should be consulted during the planning process, 
especially at the time that alternatives to expansion 
are explored. Strong local, regional, and/or state- 
wide interest in the proposed facility must be 
demonstrated by letters of support from responsible 
agencies, groups, and mdmduals 



9 2 The establishment of a new Umversity of Cali- 
fornia or California State University campus or 
educational center must take into consideration the 
impact of a new facility on existing and projected 
enrollments m the neighboring institutions of its 
own and of other systems 

9 3 The establishment of a new community college 
must not reduce existing and projected enrollments 
in adjacent community colleges - either within the 
district proposing the new college or in adjacent dis- 
tricts - to a level that will damage their economy of 
operation, or create excess enrollment capacity at 
these institutions, or lead to an unnecessary dupli- 
cation of programs 

O^er conaiderationa 

10 Economic efficiency 

10 1 Smce it IS in the best interests of the State to 
encourage maximum economy of operation, priority 
shall be given to proposals for new institutions 
where the State oi Califorma is relieved of all or 
part of the financial burden When such proposals 
include gifts of land^ construction costs, or equip- 
ment, a higher priority shall be granted to such pro- 
jects than to projects where all costa are bom by the 
State, assuming all other cntena listed above are 
satisfied. 

10 2 A higher priority shall be given to projects in- 
volving mtersegmental cooperation, provided the 
systems or institutions involved can demonstrate a 
financial savings or programmatic advantage to the 
State as a result of the cooperative effort. 
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Appendix A 



Guidelines for Review of Proposed Campuses 
and Off-Campus Centers (1990 Edition) 



Introduction 

Commission reaponaibilUies and authority 
regarding new campuses and centers 

California Education Code Section 66904 expresses 
the intent of the Legislature that the sites for new 
institutions or branches of public postsecondary ed- 
ucation will not be authorized or acquired unless 
recommended by the Commissiom 

It 18 the intent of the Legislature that sites for 
new institutions or branches of the University 
of California and the California State Univer- 
sity, and the classes of off-campus centers as 
the commission shall determine, shall not be 
authorized or acquired unless recommended by 
the commission 

It is further the of the Legislature that Califor- 
nia commumty colleges shall not receive state 
funds for acquisition of sites or construction of 
new institutions, branches or off-campus cen- 
ters unless recommended by the commission 
Acquisition or construction of non-state-funded 
commumty colleges, branches and off- campus 
centers, and proposals for acquisition or con- 
struction shall be reported to and may be re- 
viewed and commented upon by the Commis- 
sion 

Evolution and purpose of the guidelines 

In order to carry out its given responsibilities m this 
area, the Commission in April 1976 adopted policies 
relatmg to the review of new campuses and centers 
and revised those policies in September 1978 and 
September 1982 Both the 1975 document and the 
two revisions outlmed the Commission’s basic as- 
sumptions under which the guidehnes and proce- 
dures were developed and then specified the propos- 
als subject to Commission review, the criteria for re- 
viewing proposals, the schedule to be followed by the 
segments when submitting proposals, and the con- 
tents of the required “needs studies ” 



Reasons for the current revisions 

By 1988, experience with the existing procedures 
suggested that they needed revision in order to ac- 
commodate the changed planning environment in 
California, particularly related to Cahforma’s Envi- 
ronmental Quahty Act and the environmental im- 
pact report (EIR) process, as well as to accommodate 
various provisions of the recently renewed Master 
Plan for Higher Education In addition, California’s 
postsecondary enrollment demand contmues to in- 
crease, and as the public segments move forward 
with their long-remge facilities plans, the time is 
particularly npe for revising the existing guide- 
lines. This revision is intended to (1) ensure that 
the public segments grow in an orderly and efficient 
manner and that they meet the State’s policy objec- 
tives for postsecondary education under the Master 
Plan, (2) ensure proper and timely review by the 
State of segmental plans based on clearly stated cri- 
teria, and (3) assist the segments in determining the 
procedures that need to be followed to prepare and 
implement their expansion plans 



Policy assumptions used 
in developing these guidehnes 

The following six policy assumptions are central to 
the development of the procedures and cnteria that 
the Commission uses in reviewing proposals for new 
campuses and off-campus centers. 

1 It will continue to be State policy that each resi- 
dent of California who has the capacity and moti- 
vation to benefit from higher education will have 
the opportunity to enroll in an institution of 
higher education The California Community 
Colleges shall continue to be accessible to all per- 
sons at least 18 years of age who can benefit from 
the instruction offered, regardless of district 
boundanes The California State University and 
the University of California shall continue to be 
accessible to first-time freshmen among the pool 
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of students eligible according to Master Plan eli- 
gibility guidelines Master Plan guidelines on 
undergraduate admission priorities will contm 
ue to be (1) continuing undergraduates in good 
standing, (2) California residents who are suc- 
cessful transfers from California public commu- 
nity colleges. (3) California residents entenng at 
the freshman or sophomore level, and (4) resi* 
dents of other states or foreign counties 

2 The differentiation of function between the seg- 
ments with regard to institutional mission shall 
continue to be as deHned by the State's Master 
Plan for Higher Education 

3. The University of California plana and develops 
its campuses and off-campus centers on the basis 
of statewide need 

4 The California State Umversity plans and devel- 
ops Its campuses and off-campus centers on the 
basis of statewide needs and special regional con- 
siderations 

5 The California Community Colleges plan and de- 
velop their campuses and off-campus centers on 
the basis of local needs 

6 Planned enrollment capacities are established 
for and observed by all campuses of public post- 
secondary education These capacities are deter- 
mined on the basis of statewide and institutional 
economies, community and campus environment, 
limitations on campus size, program require- 
ments and student enrollment levels, and mter- 
nal orgamzation. Planned capacities are esta- 
blished by the governing boards of community 
college districts (and reviewed by the Board of 
Grovemors of the California Community Colleg- 
es), the Trustees of the California State Univer- 
sity, and the Regents of the University of Califor- 
nia These capacities, as well as the statewide 
procedures for setting these capacities, are sub- 
ject to review and recommendation by the Com- 
mission provided in Califorma Education Code 
Section 66903 



Projects subject to Commission review 

The following t3rpes of projects are subject to review 
new campuses and permanent off-campus centers, 
major off-campus centers in leased facilities, and 
conversion of off-campus centers to full-service cam- 
puses The Commission may also review and com- 
ment on other projects consistent with its overall 
State planning and coordination role 



Schedule for the review of new projects 

The following timelines are meant to allow a reason- 
able amount of tune for Commission review of plans 
at appropriate stages in the process The Commis- 
sion can accelerate its review of the process if it so 
chooses 

Unless otherwise specified, all three public postse- 
condary segments should endeavor to observe these 
timelines when proposing construction of a major 
new project subject to Commission review under 
these guidelines 

1 Plans for new campuses and permanent off- 
campus centers should be made by the segmental 
governing boards followmg their adoption of a 
systemwide planning framework designed to ad- 
dress total statewide segmental long-range 
growth needs, including the capacity of existing 
campuses and centers to accommodate those 
needs, and the development of new campuses and 
centers This planning framework should be 
submitted to the Commission for review and 
comment before proceeding with plans for loca- 
tion and construction of new campuses 

2 Segments are requested to defer the selection of 
specific sites for new campuses or permanent off- 
campus centers until such time as they have in- 
formed the Commission of their general plans for 
expansion and received a recommendation from 
the Commission to proceed with further expan- 
sion activity. No later than one year prior to the 
date the segment expects to forward a final pro- 
posal for a new campus or center to the Commis- 
sion, or 18 months prior to the time when it 
hopes 
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the Commission will forward its final recommen- 
dation about the facility to the Governor and 
Legislature^ it is requested to transmit a letter 
of intent to expand to the Commission The let- 
ter of mtent should include^ at minimum, the fol- 
lowmg information for the new campus (1) pre- 
Imunaiy projections of enrollment demand by 
age of student and level of instruction, (2) its 
general location, and (3) the basis on which the 
segment has determined that expansion in this 
area at this time is a systemwide priority in con- 
trast to other potential segmental priorities 
Other information that may be available that 
will be required at the time of the final needs 
study (see below, item 1-4) may also be submit- 
ted at this time 

3 Once the ‘'letter of intent’' is received, Commis- 
sion staff will review the enrollment prqjections 
and other data and information that serve as the 
basis for the proposed new campus This review 
will be done in consultation with staff from the 
Demographic Research Umt in the State Depart- 
ment of Finance, which is the agency statutorily 
responsible for demographic research and popu- 
lation projections. If the plans appear to be rea- 
sonable, the Commission will recommend that 
the segments move forward with their site acqui- 
sition or further development plans The Com- 
mission may m this process raise concerns with 
the segments about defects m the plans that need 
to be addressed in the planning process If the 
Commission is unable to recommend approval of 
moving forward with the expansion plans, it 
shall so state to the segmental govermng board 
prior to notifying the Department of Finance and 
the Legislature of its analysis and the basis for 
its negative recommendation The Commission 
shall consider the prehminary plan no later than 
60 days following its submission to the Commis- 
sion 

4 Following the Commission’s prehmmary recom- 
mendation to move forward, the segments are re- 
quested to proceed with the final process of iden- 
tifymg potential sites for the campus or perma- 
nent off-campus center. If property appropriate 
for the campus or center is already owned by the 
segment, alternative sites to that must be identi- 
fied and considered in the manner required by 
the California Environmental Quality Act So as 



to avoid redundancy in preparation of informa- 
tion, all materials that are germane to the envi- 
ronmental impact report process shall be made 
available to the Commission at the same time 
that it 18 made available to the designated re- 
sponsible agencies 

5 Upon completion of the environmental review 
process and no more than six months prior to the 
time of expected final Commission approval of 
the proposed new campus, the segment shall for- 
ward the final environmental impact report for 
the site as well as the final needs study report for 
the campus or center to the Commission The 
needs study report should address each of the cri- 
teria outlmed below on which the proposal for 
the campus or center will be evaluated 

6 Once the Commission has received from the seg- 
ment all materials necessary for evaluating the 
proposal, it shall certify the completeness of the 
application to the segment. The Commission., 
shall take final action on proposals during the 
next BIX months. In reviewing the proposal, the 
Commission will seek approval of the enrollment 
projections by the Demographic Research Umt, 
unless the justification for expansion is primar- 
ily unrelated to meeting access demands Once 
the Commission has taken action on the propos- 
al, it will so notify both the Department of Fi- 
nance and the Office of the Legislative Analyst. 



Criteria for evaluating proposals 
I Enrollment projections 

1.1 For new facilities that are planned to accom- 
modate expanded enrollments, enrollment projec- 
tions should be sufficient to justify the establish- 
ment of the campus or off-campus center For the 
proposed new campus or center, enrollment projec- 
tions for each of the first ten years of operation, and 
for the fifteenth and twentieth years, must be pro- 
vided When an existing off-campus center is pro- 
posed to be converted to a new campus, all previous 
enrollment experience must also be provided 

As the designated demographic agency for the State, 
the Demographic Research Umt has lead responsi- 
bility for preparing systemwide and district enroll- 
ment projections, as well as projections for specific 
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proposals The Demographic Research Unit will pre* 
pare enrollment projections for all Community Col- 
lege proposals, and either the Demographic Research 
Umt population projections or K-12 enrollment esti- 
mates must be used as the basis for generating en- 
rollment projections m any needs study prepared by 
the University of Califonua or the California State 
University For the two University segments, the 
Commission will request the Demographic Research 
Unit to review and approve demographically-dnven 
enrollment projections prior to Commission consid- 
eration of the final proposal, unless the campus or 
permanent center is justified on academic, polu^, or 
other criteria that do not relate strictly to enroll- 
ment demand. 

For graduate/profeasional student enrollment esti- 
mates, the specific methodology and/or rationale 
generating the estimates, an analysis of supply of 
and demand for graduate education, and the need 
for new graduate and professional degrees, must be 
provided 

1.2 Statewide enrollment projected for the Umver- 
sity of California should exceed the planned enroll- 
ment capacity of existmg University campuses as 
defined in their long-range development plans If 
the statewide enrollment projection does not exceed 
the planned enrollment capacity for the system, 
compelling statewide needs for the establishment of 
the new campus must be demonstrated 

1 3 Statewide enrollment projected for the Califor- 
nia State University system should exceed the 
planned enrollment capacity of existing State Uni- 
versity campuses as defined by their enrollment 
ceilings If the statewide enrollment projection does 
not exceed the planned enrollment capacity for the 
system, compelling regional needs must be demon- 
strated. In order for compellmg regional needs to be 
demonstrated, the segment must specify how these 
regional needs deserve priority attention over com- 
peting segmental pnonties 

1 4 Enrollment projected for a community college 
district should exceed the planned enrollment ca- 
pacity of existing district campuses If the district 
enrollment projection does not exceed the planned 
enrollment capacity of existing distnct campuses, 
compelling regional or local needs must be demon- 
strated. In order for compellmg regional needs to be 



demonstrated, the segment must specify how these 
regional needs deserve priority attention over oth- 
ers m the State. 

1 5 Enrollments projected for community college 
campuses must be withm a reasonable commuting 
time of the campus, and should exceed the mimmum 
size for a community college distnct established by 
legislation (1,000 units of average daily attendance 
[ADA] two years after opening) 

2. Alternatives to new campuses 
or off-campus centers 

2 1 Proposals for a new campus or off-campus cen- 
ter should address alternatives to establishment of 
new institutions, including (1) the possibility of 
establishing an off-campus center instead of a cam- 
pus; (2) the expansion of existing campuses, (3) the 
increased utihzation of existing campuses, such as 
year-round operation, (4) the mcreased use of exist- 
ing facilities and programs m other postsecondary 
education segments, and (5) the use of nontradition- 
al modes of instructional delivery, such as telecom- 
munication and distance learning 

2 2 A cost-benefit analysis of alternatives, includ- 
ing alternative sites for the campus or center must 
be articulated and documented. 

3. Serving the disadvantaged 

The campus or center must facilitate access for the 
economically, educationally, socially, and physically 
disadvantaged 

4. Geographic and physical accessibility 

The physical, social, and demographic characteris- 
tics of the location and surrounding service areas for 
the new campus or center must be included There 
must be a plan for student, faculty, and staff trans- 
portation to the proposed location Plans for student 
and faculty housing, including projections of needed 
on-campus residential facilities, should be included 
as appropriate For locations which do not plan to 
maintain student on-campus residences, reasonable 
commuting time for students must be demonstrated 
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6 Environmental and social impact 

The proposal must include a copy of the environ- 
mental impact report. To expedite the review pro- 
cess, the Commission should be provided all infor- 
mation related to the environmental impact report 
process as it becomes available to responsible agen- 
aes and the public 

6 Effects on other institutions 

6.1 Other segments, institutions, and the commu- 
nity in which the campus or center is to be located 
should be consulted durmg the planmng process for 
the new faahty, especially at the tune that alterna- 
tives to expansion are explored. Strong local, re- 
gional, and/or statewide interest in the proposed fa- 
cility must be demonstrated. 

6 2 The establishment of a new Umversity of Cali- 
fornia or California State Umversity campus or cen- 
ter must take into consideration the impact of a new 
facility on existing and projected enrollments in the 
neighboring institutions of its own and of other seg- 
ments 

6 3 The establishment of a new community college 
campus must not reduce existing and projected en- 



rollments in adjacent commimity colleges - either 
within the district proposing the new campus or in 
adjacent districts - to a level that will damage their 
economy of operation, or create excess enrollment 
capacity at these institutions, or lead to an unneces- 
sary duplication of progreons 

7 Academic planning and program justification 

The programs projected for the new campus must be 
described and justified An academic master plan, 
including general sequence of program plans and 
degree level plans, and a campus plan to implement 
such State goals as access, quality, mtersegmental 
cooperation, diversification of students, faculty, ad- 
mimstration and staff for the new campus, must be 
provided The proposal must include plans to pro- 
vide an equitable learning environment for the re- 
cruitment, retention and success of historically un- 
derrepresented students. 

8 Consideration of needed funding 

A cost analysis of both capital outlay estimates and 
projected support costs for the new campus or per- 
manent off-campus center, and possible options of 
alternative funding sources, must be provided 
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GUIDE FOR COMMUNITY COLLEGE DISTRICTS 



PROJECTION OF ENROLLMENT 
AND ANNUAL AVERAGE WEEKLY STUDENT CONTACT HOURS 
FOR NEW COLLEGES AND EDUCATIONAL CENTERS 



Under California Postsecondary Education Commission (CPEC) guidelines community 
college districts must provide enrollment projections for new colleges and educational 
centers. If state funding is required for a new institution the enrollment projections must 
be approved by the Demographic Research Unit (DRU), Department of Finance (DOF) 

Districts may submit enrollment projections between September and January Review will 
take place between October and February with a minimum of four weeks for review. If 
more enrollment projections are submitted than can be reviewed by DRU staff in the time 
available, projections will be prioritized by the California Community Colleges Chancellor’s 
Office, Facilities Planning Unit for DRU review 

DRU staff are available on a limited basis to meet with districts during the development 
of a projection on issues such as data, projection methodology, and assumptions to 
assure conformity with the guidelines 

A projection for a new institution must include the following data with all assumptions 
articulated and supported by documentation before DOF will approve the projection 



Derriographic Research Unit 
Department of Finance 
915 L Street 

Sacramento, CA 95814-3701 
(916) 322-4651 
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DATA 



1. 


She description 


2. 


Opening date and desaiption of the proposed curriculum as h is expected to 
develop over the projection penod ^ 

Hib serton must also address associated changes that can be expected In the 
« w*° P®'*'"'™ s*u<Jents, credit to noncredrt students, ^ to evening 

H ? ' ? « ti'scussion of the impan 

of the profMsed devetopment on the programs currently m place in the district OTd 
on all neighbonng colleges = 'v-ianu 


3 


Population projections 

Population projertions from the local council of governments or county plannino 
agen^ for (a) the county, (b) the district, and (c) the service area of the new 

"h ® areas that best approximate those boundaries (lor 

example, ZIP codes or census tracts) must be provided. ' 

T^e district must document the source of the projections, includina the date of 

I"®!®®®® '®v®ls of detail for which they are available (geographic detail 

time intervals, and age/gender detail) y p ic aeian, 

“®®®®‘ ®®‘*°"® ^103 f®^“re that the population 

forecasts used in planning not exceed Departmem of Rnance protections on a 

Department of Rnance projections, they must be made consistent. 

« ?ho m '®P®'reP' " ® recommended that the projections be controlled upward 

Lll ifTrS/.^'i^t, '’f™®"' ®' '''"®®®® P°P“'®®0" prelections at the (iunty 
level. If local population forecasts are below DOF ^ 

If the local planning agencies and the local council of governments have no 
SsITeo^SS '’TS" P'°'®5“°"®’ ® '®“®' frere those a^enaes confirming that 

popuia.K,r;:?^rirb^^ 

“^a'^'^n ’P® ®®re^ 

f jj'rough 64 Is to be used as the base for calculating participation 

rates and for projecting community college enrollment. It may be preferable to use 
g eater detail by gender, ethnicity, and age (ages groups 18-24 25-34 35-641 if 


O 
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4. Service area and maps 

I 

The district must identify the primary service area of the new institution and provide 
a map showing the district and the service area borders in terms of the geographic 
boundaries used in the population projections (e.g., if the population projections 
are available by ZIP code, the district must define the senrice area in terms of ZIP 
codes and provide a ZIP code map of the district). 

The service area must be justified by documented attendance patterns evident in 
the district’s enrollment data and within a reasonable commute time. Population 
outside of the district’s boundaries may be used in a projection only with the 
written approval of both the Community Colleges Chancellor’s Office and CPEC 

A map illustrating roads and commute patterns in the area expected to generate 
students for the new institution must also be included 

5. Enrollment data 

The district must provide unduplicated fall first-census enrollment for the most 
recent year consistent with its official fall first-census data reported by the 
Community Colleges Chancellor’s Office cross-tabulated 

a) by residence of student by ZIP code, census tract, or other unit of 
geography consistent with the geographic divisions for which population 
projections are available, and 

b) by location of attendance 

A format example is attached (Form 1). 

Note. All students, regardless of residence are included 

6. Historical data 

The projection must provide a history of enrollment and annual average weekly 
student contact hours for day credit, evening credit, and noncredit categories for 
all current programs which will be absorbed by the new institution. Ten years of 
histoncal data are required for recognized educational centers; three years of 
historical data are required for outreach operations For example, if an entire 
outreach operation (site 1) and one small program from a college (site 2) are to 
be moved to a proposed educational center, historical data (not projected data) 
must be provided for each site as well as for tfie remainder of the district. Sample 
worksheets are attached (Forms 2 and 3) 

tt IS critical for approval of the projections that the enrollment and annual average 
WSCH used in the projection be consistent with the district’s offiaal numbers 
reported by the Community Colleges Chancellor’s Office An explanation of the 
method of calculating annual average weekly student hours (WSCH) follows. 
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I 

j 7 Projection 



Projectiws must meet the requirements of both the Communitv rniionee 
Chancellor’s Office and CPEC. A recommended Idimat is aSd7or^ 

CPEC’s guidelines require the following: 

enrollment projections for each of 

?roSn °P®"'"9 date), mu? tS 

provi^d. For a proposed new college or university campus, enrollment 

"I*® operatior?^(from me collegers or 

rampus s opening date) must be provided When an existing educational 
center is proposed to be converted to a new college or university campus, 
the center s previous enrollment history, or the previous ten year’s history 
(whichever is less) must also be provided ^ 

8 Copy of "Letter of Intent to Expand" with attachments 



74 

er|c 



21 



Appendix B 



I 



ENROLLMENT DATA 



Form 1 



Use Fail first-census UNDUPLiCATED total enrollment by ZIP code by site Onstitution or outreach 
operation). Each site that will be moved to the new institution should be listed as well as the 
remainder of the district. Data for several small outreach operations in the service area may be 
grouped as one site if they are alt similar and will be moved to the new institution. Grouped data 
must have a footnote listing the sites. 

STUDENTS ATTENDING MORE THAN ONE INSTITUTION SHOULD BE COUNTED IN ONLY ONE 
INSTITUTION. If a significant number of students attend more than one institution, please note their 
total number, where they were counted, and which other institution they attend. 



Facility 



Site 1 + Site 2 + Remainder/Dist = Total District* 

(Include students enrolled in BOTH day and evening) 

Total Enrollment 

ZIPS 9 

9 

9 

9 

9 

9 

9 

Center Subtotal 

All other ZIPS 

Sum of ZIPS 



Distnct enrollment should match district enrollment reported on the Department of Finance 
report, " Projection of Fall Enrollment and Annual Average WSCH.” Districts with more sites 
will need more data columns. 
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Form 2 

HISTORICAL ENROLLMENT DATA 

Fall first-census UNDUPLICATED enroUment should be listed for each institution or outre^ 
operation site ttiat will be moved to the new institution, and for the remainder of the district. 
Data for several small outreach operations in the service area may be grouped consistent with 
Form 1. 



Facility* 

Category 

and Years Site 1 
Eve Credit 

1988- 89 

1989- 90 

1990- 91 
Day Credit 

1988- 89 

1989- 90 

1990- 91 
Noncredit 

1988- 89 

1989- 90 

1990- 91 

Iota! 

1988- 89 

1989- 90 

1990- 91 



+ Site 2 



+ Remainder/Dist. = Total District* 



BEST COPY AVAILABLE 



* Columns should add to Total District." Total District" should match the Department of 
Finance report, "Projection of Fall Enrollment and Annual Average WSCH" for day credit, 
evening credit and noncredit categories. Districts with more sites will need more data 
o columns. 
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Form 3 



HISTORICAL WSCH DATA 

(Please see attached instruction sheet for calculation of WSCH) 

Annual average WSCH should be listed for each institution or outreach operation site that will 
be moved to the new institution, and for the remainder of the district Data for several small 
outreach operations in the service area may be grouped consistent with Form 1 . 

Facility: 

Category 

and Years Site 1 + Site 2 + Remainder/Dist. = Total District* 

Eve Credit 

1988- 89 

1989- 90 

1990- 91 
JlayXrecljt 

1988- 89 

1989- 90 

1990- 91 
Moncredit 

1988- 89 

1989- 90 

1990- 91 

Ism! 

1988- 89 

1989- 90 k : ■ 

1990- 91 



* 




Columns should add to Total Distnct." Total District" should match the Department of 
Finance report, "Projection of Fall Enrollment and Annual Average WSCH" for day credit, 
evening credit and noncredit categories. Districts with more sites will need more 
columns. 27 
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COMPUTATION OF ANNUAL AVERAGE WSCH 
FROM STUDENT CONTACT HOURS REPORT 



The Community ColleQds Student Contect Hours” for the fiscsl yeer, P-3, is prepsred by 
the Chancellor's Office in August each year. This report contains Summer, Fall, Winter 
and Spring WSCH data. 

For all schools: Calculate the number of weeks in the academic year by dividing the 
number of term days by five 

Pey credit . Add total hours for day dauly census procedure courses and actual hours of 
attendance procedure courses Divide that total by the number of weeks in the 
academic year and add it to the day mean of all weekly census procedure courses 
(first census WSCH for each term, divided by the number of terms) 

Evenino credit' Repeat the same procedure for extended day. 

J Mpncred*f Noncredit is reported under actual hours of attendance procedure courses, 
noncredit courses Divide the total noncredit hours by the number of weeks in the 
academic year 



Keep in mind that 

Summer intersession courses are never included in the calculations. 

Computations are done at the campus level, then summed to the district level 

Computations for day credit and evening credit include work experience and 
independent study 

Student contact hours are the sum of hours for resident and nonresident students 



Demographic Research Unit 
I Department of Rnance 
915 L Street 

Sacramento, CA 95814-3701 
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EXAMPLE OF PROJECTION FOR A NEW EDUCATIONAL CENTER 
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METHODOLOGY AND ASSUMPTIONS 



The following is a suggested method of developing enroBment projections for new 
institutions. Other methods may also be acceptable provided that they are (a) adequately 
documented with the requested data, based upon official population projections, and 
(c) based upon reasonable, justified assumptions. If a method other than the suggested 
method Is chosen, the district should discuss the method with DRU staff. 

1. Match the student data with the population data. If the geography of the 
population data is not the same as the student data geography, then the two units 
of geography must be assigned as whole units or proportions of units to the 
proposed service area and to the remainder of the district. Maps and enrollment 
data provided by the district must clearly illustrate and support the assignment. 

2. Calculate historical participation rates using enrollment data (from Data, step 5) 
and population (age 18 - 64 if possible). A participation rate is enrollment divided 
by population multiplied by 1000. Three sets of rates are needed* 

a) rates for the aggregated sites which will be incorporated by the new 
institution • divide total enrollment from those sites by the population of the 
proposed service area 

b) rates for the proposed service area - divide the total of all district students 
who reside within the service area boundaries by the population of the 
service area and 

c) rates for the remainder of the district - divide all district students minus the 
number of students residing in the service area (students in 2 b) by the 
population of the remainder of the district (district population less proposed 
service area population) 

Genersdiy if the new institution will provide a credit program only, only credit 
enrollment is used in all the calculations. 

3. To derive total enrollment for the years between the current year and the first year 
the new institution will be open, multiply the participation rate calculated in step 2.a 
by the projected service area population for each year This method assumes no 
significant changes in participation rate between the last year for whic^ enrollment 
data are available and the opening of the new institution This assumption may 
require variation based upon circumstances in the distnct (available space and 
resources, for example). 

4. An assumption must be made at this point regarding the participation rate that will 
be reached in the service area after the new institution is open. Depending upon 
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how dosely the new institution’s curriculum resembles the course offerings 
available at other institutions in tfie district, and how dosely the service area 
resembles the rest of the district, assume that the partidpation rate will reach 75% 
to 100% of the remainder of district partdpation rates. The partidpation rate for 
residents of the service area should not exceed the participation rate for the 
remainder of the distnct. 

To project total enrollment for the new institution, calculate the difference between 
the participation rate for the proposed service area and the participation rate for 
the remainder of the district adjusted in step 4 ((2.c * x%) - 2 b) Add this figure 
to the participation rate for the outreach and existing institutions which will be 
moved to the new institution (step 2.a). The result will be the participation rate for 
the new institution, once it is established. Normally this new participation rate is 
phased in over the first three years of operation Total enrollment is the result of 
multiplying the projected population by the participation rate. 

Note. Some students included in the calculation of step 2.b may attend classes 
i elsewhere in the district Generally, it is assumed that the participation of these 
I students at other district facilities will remain constant throughout the projection, 
but this assumption may be adjusted depending upon the district’s overall capacity 
and projected growth. For example, if the district’s existing institutions can absorb 
more service area students, it may be appropriate to assume that they will serve 
a greater proportion If, however, the district’s institutions are already impacted 
and population growth in the remainder of the district will exceed the capacity of 
the district’s existing facilities, then it may be appropriate to assume that a smaller 
proportion will be served by existing facilities once the new institution is opened 

The proportions of students in day credit, evening credit, and noncredit categories 
are to be based on the history of the programs being absorbed by the new 
institution, in line with the program description for the new instituton, and applied 
to the projected enrollment total. Generally the proportions will not change until 
the new institution opens 

Project the annual average WSCH to enrollment ratios for each category, day 
credit, evening credit, and noncredit, reflecting the developments described in the 
curriculum explanation. Generally ratios are held constant until the new institution 
opens, then gradually increased to more closely resemble the district’s ratios. The 
ratios for a center are normally lower than they are for a fully develojsed college. 

Calculate annual average WSCH for the projection period by multiplying 
enrollments by the ratios developed in the previous step. This process must be 
repeated for day credit, evening credit, and noncredit, then summed to the total. 
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STATE OF CALIFORNIA 



GRAY DAVIS. Governor 



DEPARTMENT OF FINANCE 

915 L STREET 

SACRAMENTO, CA 95814-3706 




August 28, 2000 

Dr. Warren H. Fox, Executive Director 
California Postsecondary Education Commission 
1303 J Street, Suite 500 
Sacramento, CA 95814-2938 

Dear Dr. Fox: 

The Demographic Research Unit of the Department of Finance has reviewed and approves the following 
corrected enrollment projection for the proposed California State University Channel Islands: 



Year 


Total Fall Enrollment 


College Year FTE 


2002-2003 


2,265 


1,320 


2003-2004 


2,714 


1,678 


2004-2005 


3,143 


2,062 


2005-2006 


3,545 


2,467 


2006-2007 


3,991 


2,947 


2007-2008 


4,487 


3,313 


2008-2009 


4,944 


3,651 


2009-2010 


5,332 


3,937 


2010-2011 


5,702 


4,210 


2011-2012 


6,008 


4,436 


2012-2013 


6,274 


4,633 


.2013-2014 


6,475 


4,781 


2014-2015 


6,616 


4,886 


2015-2016 


6,758 


4,990 


2016-2017 


6,880 


5,080 


2017-2018 


6,993 


5,163 


2018-2019 


7,109 


5,249 












The original approval letter dated August 9, 2000, contained a typographical error. The correct 
enrollment projection for 2015-2016 is 6,758 rather than 6,785. 

Sincerely, 

Linda Gage, Chiet^ 

Demogr^hic Research Unit 
Department of Finance 

cc: Senior Policy Analyst Beth Graybill, California Postsecondary Education Commission 

Chancellor Charles B. Reed, California State University 
Executive Vice Chancellor David S. Spence, California State University 
President J. Handel Evans, CSU Channel Islands 

Assistant Vice Chancellor Gary Hammerstrom, California State University 
Special Consultant Frank Jewett, California State University 



Appendix C 



April 10, 2000 



Mr. J. Handel Evans, President 
California State University Channel Islands 
One University Drive 
Camarillo, CA 93012 

Dear President Evans: 

We, the undersigned representatives of the Chumash People of Ventura Coimty, 
are happy to give you our strong support as you submit your Needs Analysis to 
the California Postsecondary Education Commission. We are anxious to see the 
possibility of a four-year university in Ventura County, and will do all we can to 
make it become a reality. 

You have been sensitive to and understanding of the history and the needs of the 
Chumash People in this region. President Evans, especially in your care of the 
land in your long-range plans. We wish to return your kindness by offermg this 
letter of strong support 

We feel that a four-year university in this region will benefit the Chumash People 
in many ways, just a few of which are educational opportunities for our yoimg 
people, employment opportunities for families, and an enriched economic climate 
for all of us in Ventura County. 

Thank you for all you have done up to this point to lay the groundwork for a new 
university in this region. You can count on us fiir continued support as you 
follow the steps necessary to bring about the state’s newest university. 




ft- 




Sincerely, 
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EL CONCILIO 

del Condado de Ventura 




Francisco J. Dominguez 
Executive Director 



BOARD OF DIRECTORS 



Susan M. Abundis 



BanK of America, NT & SA 



Steven Arvizu, Ph.D. 

President,Oxnard CoUege 

Joseph J. Beltran, Esq. 
Attorney 

Ellen Brokaw 
Brokow Nursery, inc. 

Lar^ Calderon, Ph.D. 
President, Ventura Coilege 

Linda Chaparro, Ph.D. 
Professor 

John Dokken 
GTE 

Tila Estrada 
Estrado-Sontana Reotty 

Supervisor John Flynn 
County of Vdntura 

Art Hernandez 
Entre Nos 

Honk Lacayo 
Labor Council for Latin 
American Advancement 

Kart Lawson 

Community Activist 

Bernardo Perez 
Clinicas del Camino Real 

Denis O'Leaiy 
California Association for 
Bilingual Education 

Alfredo Plascencia 
Radio Lazer 

Clara Ramos 

Association of Mexican 
American Educators 



Gabnela Araiza Reeves 

Businesswoman 

Cliff Rodrigues 

Trustee, Ventura Unified Sch. DIst. 



Dave Sabedra 
Cabriilo Economic Dev. Corp. 



April 6, 2000 



Mr. J. Heundel Eveins, President 
CEtiifomia State University Channel Islands 
One University Drive 
CamariUo, CA 93012 



Dear President Evans; 

I would like to express the full support of El Concilio del Condado de Ventura for the 
proposed California State University Channel Islands campus located in Camarillo. 
Please count us as enthusicistic supporters in your Needs Analysis that you will present 
to the California Postsecondary Education Commission. 

The new university will play a vital role in the region in providing access to higher 
education for the hundreds of students each year who seek a CSU education, either as 
new freshman or transfers from our community colleges. Because of the vacuum 
created by the long absence of a four-year university in Ventura County, the county 
CSU participation rate is about half the state average. We feel certain that this statistic 
will begin to improve dramatically when the new university opens its doors to students 
in the fall of 2002. 

The serious teacher shortage in California underscores the need for a new CSU in this 
region. The community college campuses in this district have among their student 
populations dozens of students who are considering elementary euid secondaury 
teaching careers, but who cannot afford to leave the county in order to pursue their 
teaching credenOEiis. The new university will make it possible for theses future teacheis 
to obtain their teaching credentials right here in Ventura County. 



Mike Silocci 
Padflc Bell 

Edmund Sotelo 
Oxnard City Manager 

Guillermo Terrozos 

Hispanic Chamber of Commerce 
of Ventura County 



We appreciate all you have done for the university and the citizens of Ventura County 
and we look forward to working with you and your staff in the months ahead to help 
make the new university a reality. 



Morcos Vorgos 
Community Activist 

Jovita Valdez 
Amencxin Cancer Sodely 

John C. Zorogozo 

Oxnard City Councilman 



* Tlttes for Identification Only 



Sincerely, 

Francisco J. Dominguez 
Executive Director 



A United Way Agency 
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400 S'B' street.® Oxnoia. CA. 93030 ® (805)466-9777® FAX (80S) 466-9881 



Leave ns Ranclies 



A Famil3’^ Partnership 



March 20, 2000 



J. Handel Evans, President 
California State University Channel Islands 
One University Drive 
Camarillo, CA 93012 

Dear President Evans: 

On behalf of the members of the CSU Channel Islands Steering Committee, as 
discussed at our regular meeting of the CSU Steering Committee held today, we 
would like to express our formal continued support to you and our new University. 
We especially want to reinforce this support as you submit the Needs Analysis to 
the California Postsecondary Education Commission. 

The quest for a four-year publicly assisted university in this region has been 
pursued for more than 30 years - and the time has come to meet that need. The 
people of Ventura County - students, parents, employers, professionals - welcome 
the state’s newest university, and trust that this latest effort to establish a campus 
will result in making California State University Channel Islands a reality in the fall 
of 2002. 

Thank you for your leadership in bringing the dream a CSU campus in Ventura 
County to this crucial step in its development. 



Sincerely, 




Carolyn Leavens 

California State University Channel Islands 
Steering Committee 



9i 



Street ® Ventura, California 93003 ° (805) 656-1568 



FAX (805) 642-2303 




DEPARTMENT OF THE NAVY 

PORT HUENEME division 
NAVAL SURFACE WARFARE CENTER 
4363 MISSILE WAY 

PORT HUENEME, CALIFORNIA 93043-4307 

March 29, 2000 



Mr. J. Handel Evans 

President, Califomia State University, Channel Islands 
One University Drive 
Camarillo, CA 93012 

Dear Mr. Evans: 



I would like to express the full support of the Port Hueneme Division, Naval Surface 
Warfare Center (PHD NSWC), for Califomia State University, Channel Islands. You can count 
on us to be enthusiastic supporters for your Needs Analysis that you will present to the Califomia 
Postsecondary Education Commission. 



The potential for a dynamic, cooperative partnership between government and the new 
university is tremendous. In the areas of research and development alone, we can envision many 
ways in which the Navy can work together with the university to educate the state’s future 
scientists, engineers, and other professiontds. 



We at PHD NSWC look to the new university to help us fill a need that we have for 
trained, well-educated, young people who we need to assume positions of leadership and 
responsibihty in our workforce. We also know that CSU, Channel Islands will help open doors 
of opportunity for disadvantaged and underrepresented groups of young people and make it 
possible for us to develop industry leaders fiom this undemtilized pool of talent. 



Thank you, Mr. Evans, for your efforts in laying the foundation for a new university in 
Ventura County and for working with us on mutual concerns in the months and years ahead. 



Sincerely, 




C. A. GIACCHI 



O 

ERIC 
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DEPARTMENT OF THE NAVY 



NAVAL AKt STATION 
B21 8TH STREET 
POINT MUQU, CA 9»)42-&D01 



SaBEH-YBEFBITO: 



5000 

SerNASOO/ has 126 
27 Mar 00 



Mr. J. Handel Evans 
President 

California State University Channel Islands 
One University Drive 
Camarillo, CA 93012 

Dear Mr. Evans: 

I am pleased to provide you with my support for the establishment of a four-year umversity 
in Ventura County. Please include my strongest and most enthusizistic support to include the 
United States Navy in Ventura County in your needs analysis. 

The potential for cooperation between the Navy in Ventura County and the new university is 
tremendous. In the areas of management and technology alone, we can envision ways in which 
the Navy can forge partnerships with the university in helping to educate the future scientists, 
professionals, and Navy leaders. 

We look to the new university to help fill a need that the Navy in Ventura Coimty has for 
well-trained, well-educated young people to assume positions of leadership and responsibility in 
our workforce. We also know that the new CSU Channel Islands will help open new doors of 
opportunity for disadvantaged and xmderrepresented groups of yoimg people and make it 
possible for us to develop leaders from among this previously untapped pool of talent. 

Thank you. President Evans, for all you have done up to this point to lay the foimdation for a 
new university in Ventura Coxmty. Please count on us for continued support as you go through 
the steps necessary to bring about the state’s newest university. 



Sincerely, 



/ 




J. W. RAINWATER 
Captain, U.S. Navy 
Co mmanding Officer 



CALIFORNIA STATE UNIVERSITY CHANNEL ISLANDS FOUNDATION 
a non-profit public benefit corporation established for charitable purposes of the California State University Channel Islands 



March 20, 2000 



J. Handel Evans, President 
California State University Channel Islands 
One University Drive 
Camarillo, CA 93012 

Dear Handel: 

This letter is written in support of the development and formal founding of 
the California State University Channel Islands campus. 

As part of that development, we understand a needs analysis will be 
presented to the California Postsecondary Education Commission. As you 
know, this county has anxiously awaited development of a public 
vmiversity in this region for many years - and the need has become 
increasingly urgent. With formal development of this campus, we will be 
able to offer the population of this region the opportunity to obtain a four- 
year degree in a public miiversity. Too many individuals go no further 
than the community college level, and many forego a college education 
altogether. The challenge of the new economic realities makes lifelong 
learning a necessity. The county has many working people who are et^er 
to finish their education or pursue a graduate degree once CSU Channel 
Islands offers a full array of courses. 

The State’s donation of the former Camarillo State Hospital facility to the 
CSU was a significant step. Not only did the region get a university site that 
everyone agrees is ideal, but the potential conversion of existing buildings 
means we can create the physical infrastructure of a university at a Abaction 
of the cost and time that it would take to build one fi’om the ground up. 

On behalf of the California State University Channel Islands Foundation, as 
confirmed at the regular meeting of the Board held on March 20, 2000, the 
Board extends their support confirming the urgent need for this campus. We 
enthusiastically support all your efforts to bring CSU Channel Islands to 
finition. 




One University Drive 
Camarillo, California 93012 

Tel 805.437.8429 
Fax 805.437.8424 
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March 23, 2000 




MOORPARK 

COLLEGE 



James W. Walker 

Resident 

(805)378-1407 

Fax:(805)378-1581 

e-mail: 

jwaic6r@voocd.c&caais 



Mr. J. Handel Evans, President 
California State University Channel Islands 
One University Drive 
Camarillo, CA 93012 

Dear President Evans: 

As Chairperson of the Community Advisory Board to C alifornia State. 
University. Northridee at Channel Islands . I want to convey to you my 
personal support and that of the Advisory Board for the proposed California 
State University, Chaimel Islands. We are all enthusiastic supporters of your 
Needs Analysis that you will be presenting to the California Postsecondary 
Education Commission. 

As the president of a co mmunit y college in Ventura County, I can attest to 
the urgent need for a four-year public university. The fact that the county 
CSU participation rate is half the state average is further evidence of this 
need. 

The new university will help meet the needs of a wide variety of our students. 
These range from a transfer institution for our community college students to 
a university that will attract students from throughout California. 

We appreciate all your hard work in setting the fovmdation for what promises 
to be a university on the cutting edge of higher education. 




cb 

c: Dr. Stephen Lefevre 



70^ Campus Road 

Mooipark,CA 93021 

(805)378-1400 

U 

ERJC>5)37H499 
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MEMBERS OF THE BOARD 
KATHY I. LONG 
Chair 



FRANK SCHILLO 
SUSAN K. LACEY 
JUDY MIKELS 
JOHN K. FLYNN 



JUDY MIKELS 



BOARD OF SUPERVISORS 
COUNTY OF VENTURA 



3855-F ALAMO STREET 

SIMI VALLEY. CALIFORNIA 93063 



SUPERVISOR, FOURTH DISTRICT 
(BOS) 582-8010 
FAX: (805) 582-8055 
INTERNAL MAIL; L#5910 
WEB Site: http://www.ventura.org/mikels.htm 



March 23, 2000 



Mr. J. Handel Evans, President 
California State University Channel Islands 
One University Drive 
Camarillo, CA 93012 

Dear President Evans: 

I would like to express my full support for the proposed California State University Channel 
Islands campus located in Camarillo. Please count us as enthusiastic supporters in your Needs 
Analysis that you will present to the California Postsecondary Education Commission. 

The new university will play a vital role in the region in providing access to higher education 
for the hundreds of students each year who seek a CSU education, either as new freshmen or 
transfers from our community colleges. Because of the vacuum created by the long absence of a 
four-year university in Ventura County, the county CSU participation rate is about half the state 
average. We feel certain that this statistic will begin to improve dramatically when the new 
university opens its doors to students in the fall of 2002. 

The serious teacher shortage in California underscores the need for a new CSU in this region. 
The coirununity college campuses in this district have among their student populations dozens of 
students who are considering elementary and secondary teaching careers, but who cannot afford to 
leave the county in order to pursue their teaching credentials. The new university will make it 
possible for these future teachers to obtain their teaching credentials right here in Ventura County. 

We appreciate all you have done for the university and the citizens of Ventura County, and 
we look forward to working with you and your staff in the months ahead to help make the new 
imiversity a reality. 



Sincerely, 



JUD 

Supervisor, Fourth District 






OfficQ Of the Mayor 
(B05) 3BB-5307 
Fax (BOS) 3BB’S3fB 

March 30. 2000 



City Of Camarillo 

601 Carmen Drive ° EO. Box 248 ° Camarillo, CA 93011-0248 



Mr. J. Handel Evans, President 
California State University, Channel Islands 
One University Drive 
Camarillo, CA 93012 

Dear President Evans: 

It is the Camarillo City Council’s understanding that you are submitting your Needs 
Analysis to the California Postsecondary Education Commission. The Council wishes to 
express its full support for the proposed California State University, Channel Islands 
campus. 

The new University will play a vital role in the Ventura County region in providing 
access to higher education for the hundreds of students each year who seek a CSU 
education, either as new freshmen or transfers from our community colleges. Because 
of the long absence of a four-year university in Ventura County, County CSU 
participation rate is about half the state average. The Council feels that this statistic 
will begin to improve dramatically when the new university opens its doors to students 
in the fall of 2002. 

The serious teacher shortage in California underscores the need for a new CSU in this 
region. The community college campuses in this district have among their student 
population, dozens of students who are considering teaching careers, but who cannot 
afford to leave the county in order to pursue their teaching credentials. 

Additionally, the region has experienced a rapid growth in bio-research and high- 
technology firms which continually express their need for continuing education for 
personnel in their “hi-tech” positions. The University’s presence has been noted, and its 
value to the region has been underscored by these industries, many of which have 
recently relocated to the area from out-of-state. 

We appreciate all you have done for the University and the citizens of Ventura County, 
and we look forward to working with you and your staff in the months ahead to help 
make California State University. Channel Islands a reality. 



Sincerely, 




William Q. Liebmann 
Mayor 



WQIJfiO 

CSUCl-)trJ30.00 
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MOORPARK 

799 Moorpark Avenue Moorpark, California 93021 (805) 529-6864 



OFFICE OF THE MAYOR 



April 20, 2000 



Mr. J. Handel Evans, President 
California State University Channel Islands 
One University Drive 
Cainarxllo, CA 93012 

Dear President Evans: 

I would like to express the full support of the city of Moorpark for 
the proposed California State University Channel Islands campus 
located in Camarillo. Please count us as enthusiastic supporters in 
your Needs Analysis that you will present to the California 
Postsecondary Education Commission. 

The new university will play a vital role in the region in providing 
access to higher education for the hundreds of students each year who 
seek a CSU education, either as new freshmen or transfers from our 
community colleges. Local residents should not have to leave the 
county in order to pursue their educational goals. With the growth in 
student and adult population throughout this county, you will find it 
a challenge to meet the demand for classes when you open in the fall 
of 2002. 

The potential for cooperation between local industry and the new 
university is tremendous. There are numerous ways in which industry 
can forge partnerships with the university in helping to educate the 
state's future scientists, professionals, and business leaders. 

We appreciate all you have done for the university and the citizens 
of Ventura County, and we look forward to working with you and your 
staff in the months ahead to help make the new university a reality. 




m:\hunter\CSU Channel Islands Campus 04 2000 



C- 



fflIICK HUNTER 






JOHN E. WOZNIAK 
Max'nr Pro Tern 



CHRISTOPHER EVANS 
Coundimember 



CUNT HARPER 
Coundimember 



DEBBIE RODGERS 
Coundimember 




OFFICE OF THE MAYOR 

April 13, 2000 



CnY OF OJAI 

401 SOUTH VENTURA STREET 
RO. BOX 1570/OJAI, CALIF. 93024 
TELEPHONE (805) 646-5581 
FAX (805) 646-1980 



Mr. J. Handel Evans, President 
California State University Channel Islands 
One University Drive 
Camarillo, California 93012 

Dear President Evans: 

I would like to express the fiill support of the City of Ojai for the proposed California State 
University Channel Islands canqjus located in C amari llo. The City supports the Needs Analysis 
that you will present to the California Postsecondary Education Commission. 

The new university will play a vital role in the region in providing access to higher education for 
the hundreds of students each year who seek a CSU education, either as new freshmen or 
transfers from our co mmunit y colleges. As you know, the Ventura County CSU participation 
rate is only about half the state average. We feel certain that this statistic will begin to in^rove 
dramatically when the new university opens its doors to students in the fell of 2002. 

The serious teacher shortage in California underscores the need for a new CSU in this region. 

The community college campuses in this district have among their student populations dozens of 
students Who are considering elementary and secondary teaching careers, but Wio cannot afford 
to leave the county in order to pursue their teaching credentials. The new university will make it 
possible for these future teachers to obtain their teaching credentials right here in Ventura County. 

We appreciate all you have done for the university and the citizens of Ventura County, and we 
look forward to working with you and your staff in the months ahead to hel^ make the new 
tiniversity a reality. 



Sincerely, 




Suza Francina 
Mayor 



DR. MANUEL M. LOPEZ 
Mayor 




City of 






April 19, 2000 



Mr. J. Handel Evans, President 
Channel Islands University Channel Islands 
One University Drive 
Camarillo, CA 93012 

Dear President EvJins: 

I woiild like to express the full support of the City of Oxnard for the proposed California State 
University Channel Islands campus. Please count us as enthusiastic supporters in your “Needs 
Analysis” that you will present to the California Post-secondary Education Commission. 

The new umversity will play a vital role in the region in providing access to higher education for 
the hundreds of students each year who seek a CSU education, either as new freshmen or as 
transfers from our commumty colleges. Because of the vacuum created by the long absence of a 
four-year umversity in Ventura County, the County CSU participation rate is about half the state 
average. We feel certain that this statistic will begin to improve dramatically when the new 
university opens its doors to students in the Fall of 2002. 

The serious teacher shortage in California underscores the need for a new CSU in this region. 

The community college campuses in this district have among their student populations dozens of 
students who are considering elementary and secondary teaching careers, but who cannot afford 
to leave the county in order to pursue their teaching credentials . The new university will make it 
possible for those future teachers to obtain their teaching credentials right here in Ventura 
County. 

We appreciate all you have done for the university and its citizens of Ventura County and we 
look forward to working with you and your staff in the months ahead to help make the new 
university a reality. 



MMLidtg 




Sincerely, 

1 )^ yy\ /i^ 

Dr. Manuel M. Lopez 
Mayor 

loo 




Office of the Mayor 

300 West Third Street ° Oxnard, CA 93030 
Phone (805) 385-7428 o (805) 385-7430 ° Fax (805) 385-7595 




City of Port Hueneme 



OFFICE OF THE MAYO 



April 6, 2000 

J. Handel Evans, President 
California State University Channel Islands 
One University Drive 
Camarillo CA 93012 

Dear President Evans; 

I would like to express my support for the proposed California State University Channel 
Islands campus located in Camarillo. Please count me as an enthusiastic supporter in 
your Needs Analysis that you will present to the California Postsecondary Education 
Commission. 

The new university will play a vital role in the region in providing access to higher edu- 
cation for the hundreds of students each year who seek a CSU education, either as 
new freshmen or transfers from our community colleges. Because of the vacuum cre- 
ated by the long absence of a four-year university in Ventura County, the county CSU 
participation rate is about half the state average. I feel certain that this statistic will be- 
gin to improve dramatically when the new university opens its doors to students in the 
fall of 2002. 

The serious teacher shortage in California underscores the need for CSU in this region. 
The community college campuses in this district have among their student populations 
dozens of students who are considering elementary and secondary teaching careers, 
but who cannot afford to leave the county in order to pursue their teaching credentials. 
The new university will make it possible for these future teachers to obtain their teach- 
ing credentials in Ventura County. 

I urge you to contact the other members of the Port Hueneme City Council. I am confi- 
dent they too would voice support for the Channel Islands campus. I look forward to 
working with you and your staff in the months ahead to help make the new university a 
reality. 

Sincerely, 

IftflURRAY ROSENBLUTH 
RHAYOR 

c: City Council * 

City Manager 
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250 North Ventura Road ® Port Hueneme, California 93041 ° Phone (805) 488-3625 



CITY OF SAN BUENAVENTURA 



Dear President Evans: 

The City of San Buenaventura would like to express its full support for the proposed 
California State University Channel Islands campus located in Camarillo. Please count 
us as enthusiastic supporters in your Needs Analysis that you will present to the 
California Postsecondary Education Commission. 

The new university will play a vital role in the region in providing access to higher 
education for the hundreds of students each year who see a CSU education, either as 
new freshmen or transfers from our community colleges. Because of the vacuum 
created by the long absence of a four-year university in Ventura County, the county 
CSU participation rate is about half the state average. We feel certain that this statistic 
will begin to improve dramatically when the new university opens its doors to students in 
the fall of 2002. 

The serious teacher shortage in California underscores the need for a new CSU in this 
region. The community college campuses in this district have among their student 
populations dozens of students who are considering elementary and secondary 
teaching credentials. The new university will make it possible for these future teachers 
to obtain their teaching credentials right here in Ventura County. 

We appreciate all you have done for the university and the citizens of Ventura County, 
and we look forward to working with you and your staff in the months ahead to help 
make the new university a reality. 

Should you have any questions, please call my office at (805) 654-7827. 



March 31, 2000 



CITY COUNCIL 



Mr. J. Handel Evans, President 
California State University Channel Islands 
One University Drive 
Camarillo, CA 93012 



Sandy E. Smith, Mayor 
Donna De Paola, Deputy Mayor 
Brian Brerman, Councilmember 
Ray Di Guilio, Councilmember 
James J. Friedman, Councilmember 
James L. Monahan, Councilmember 
Carl E. Morehouse, Councilmember 



Sinrprplv 




Sandy E. Smith 
Mayor 



cc: City Council 
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5 pi Street ° E O. Box 99 ° Ventura, California ° 930Q2-0099 ° (805) 654-7800 ° FAX (805 ) 652-0865 
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Printed on recycled paper - to help protect our environment 







April 3, 2000 



City of Santa Paula 



970 VENTURA STREET 
SANTA PAULA. CALIFORNIA 93061 
Mailing Address: RO. Box 569 
Phone: 805 525-4478 
FAX: 805 525-6278 



Mr. J. Handel Evans, President 
California State University Channel Islands 
One University Drive 
Camarillo CA 93012 

Dear President Evans: 

I would like to express my full support for the proposed California State University Channel 
Islands campus located in Camarillo. Please count me as an enthusiastic supporter in your 
Needs Analysis that you will present to the California Postsecondary Education Commission. 

The new university will play a vital role in the region in providing access to higher education for 
hundreds of students each year who seek a CSU education, either as new freshmen or 
transfers from our community colleges. Because of the vacuum created by the long absence of 
a four-year university in Ventura County, the county CSU participation rate is about half the 
state average. I feel certain that this statistic will begin to improve dramatically when the new 
university opens its doors to students in the fall of 2002. 

The serious teacher shortage in California underscores the need for a new CSU in this region. 
The community college campuses in this district have among their student populations dozens 
of students who are considering elementary and secondary teaching careers, but who cannot 
afford to leave the county in order to pursue their teaching credentials. The new university will 
make it possible for these future teachers to obtain their teaching credentials right here in 
Ventura County. 

i appreciate all you have done for the university and the citizens of Ventura County, and I look 
fonward to working with you and your staff in the months ahead to help make the new university 
a reality. 




City of Santa Paula 



RCC.jgh 
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"Citrus Capital of the World" 




CITY OF 
SIMI VALLEV 





2929 Tapo Canyon Road, Simi Valley. CA 930B3-21 99 ® (805) 583-67CD ° http://www.simivalley.org 

March 30, 2000 



Mr. J. Handel Evans, President 
California State University, Channel Islands 
One University Drive 
Camarillo, CA 93012 

Dear President Evans: 

It is my understanding that you are presenting a Needs Analysis to the California Postsecondary 
Education Commission for &e fotn-year university at Channel Islands. As Mayor of Simi Valley, 
I would like to extend my support for your efforts in establishing a California State University 
campus within Ventura County. 

Leaders throughout the County have worked hard to create a balanced environment in which our 
residents can live and work. With a vibrant and growing economy, this region sorely needs a four 
year university to complement the goals and needs of our business community, much of which is 
devoted to research and technology. Likewise, the educational vacuum needs to be filled for our 
youth and others seeking the learning opportunities offered by the California State University 
system close to home. 

We are most appreciative of all you have done in laying the groundwork for this wonderful 
resource. If there is anything we can do to assist you in this most important endeavor, do not 
hesitate to let me know. 



Sincerely, 




Bill Davis 
Mayor 



cc: City Coimcil 
City Manager 



./ 
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PAUL MILLER 
Mayor Pro Tern 



BARBRA WILLIAMSON 
Council Member 



GLEN T. BECERRA 
Council Member 



STEVEN T. SOJKA 
Council Member 



City of Thousand Oaks 

MAYOR DENNIS C. GILLETTE 



April 3, 2000 



J. Handel Evans, President 
California State University, Channel Islands 
One University Drive 
Camarillo, CA 93012 

Dear President Evans: 

As Mayor of the City of Thousand Oaks, I wish to express my support for the proposed 
California State University, Channel Islands, campus located next door in Camarillo. As 
you present your Needs Analysis to the California Postsecondary Education 
Commission, know that our community supports your endeavor. 

The addition of a California State University to Ventura County will serve to augment 
higher education opportunities for our residents. Community colleges located in 
Ventura, Oxnard, and Moorpark matriculate motivated students ready to advance to a 
four-year university. California Lutheran University, an esteemed private university in 
Thousand Oaks, enjoys a “bursting at the seams” enrollment of fine young people from 
our region, across the nation, and other countries. Three community colleges, a public 
university, and private university will complement one another in the higher education 
arena of Ventura County. 

My best wishes to you in your continued efforts on behalf of CSU Channel Islands and 
the citizens of Ventura County. 



Sincerely, 




cmo:51 S-SO/csuevans 
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2100 Thousand Oaks Boulevard ® Thousand Oaks. California 91362-2903 • (805) 449-2121 » FAX (805) 449-2125 

Printed on recycled paper 



V6MTUR2k. SUpeRlNTewOeMT 

COUNTY^^^OP SCt)OOlS Of ACe 

A(tmlnl 8 tratlv 9 Sarvtoes Center 51 89 Verdugo Way, Camarillo, CA 93012 



Sandro Shackettord 
Associate Superintendent 
Educational Services 
(805)383-1903 
FAX: (805) 383-1908 



ADMINISTRATION 

CliarinWsls,PhJ). 

(>xmty Stsermtervlerit of Schoots 
^&)383-1901 
FAX (805) 383-1908 

Stanley C. Uantooth 
Associate Superintendent 
Business & Personnel Services 
(B0» 383-1905 
PAX: (805) 383-1908 



Jim Compton 
Assistant Superintendent 
Student Proorams & Services 
805)388-4423 
FAX: (^) 388-4428 



March 15, 2000 



Mr. J. Handel Evans, President 
California State University Channel Islands 
One University Drive 
Camarillo, CA 93012 

Dear President Evans: 

I would like to express the full support of the Ventura County Superintendent of Schools 
Office for the proposed California State University Channel Islands campus located in 
Camarillo. Please count us as enthusiastic supporters in your Needs Analysis that you 
will present to the California Postsecondary Education Commission. 

The new university will play a vital role in the region in providing access to higher 
education for the hundreds of students each year who seek a CSU education, either as 
new freshmen or transfers from our community colleges. Because of the vacuum created 
by the long absence of a four-year university in Ventura County, the county CSU 
participation rate is about half the state average. We feel certain t^t this statistic will 
begin to improve dramatically when the new university opens its door to students in the 
fall of 2002. 

The serious teacher shortage in California imderscores the need for a new CSU in the 
region. The community college campuses in this district have among their student 
populations dozens of students who are considering elementary and secondary tparhing 
careers, but who cannot afford to leave the coimty in order to pursue their 
credentials. The new university will make it possible for these future teachers to obtain 
their teaching credentials right here in Ventura County. 

We appreciate all you have done for the university and the citizens of Ventura County, 
and we look forward to working with you and your staff in the months ahead to help 
make the new university a reality. 



Sincpi^^ 




/ 

CEm'les Weis, Ph.D. 

County Superintendent of Schools 
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Board of Trustees 

Larry Lahr. President 



Carol Anders. Vice President 



Richard K. Jacoby 
Walt Rosebrock 
Henry M. Grennan 



Ann E. Foxworthy. Ph.D. 



Seth Foster. Student Trustee 



Superintendent /President 



March 22, 2000 



Mr. J. Handel Evans, President 
California State University Channel Islands 
One University Drive 
Camarillo, CA 93012 

Dear President Evans: 

I write to express the full support of the Allan Hancock Joint Community College District for 
the proposed California State University Channel Islands campus located in Camarillo. 

Please count us as enthusiastic supporters in the needs analysis that you will present to the 
California Postsecondary Education Commission. 

The new imiversity will play a vital role in the region in providing access for the hundreds of 
students each year who seek a CSU education, either as new freshmen or transfers from our 
community colleges. The Allan Hancock Joint Community College District encompasses 
areas in both Santa Barbara and Ventura Counties. Because of the absence of a CSU in these 
counties, university access for our transfer-bound students is limited. CSU Chaimel Islands 
will greatly increase opportunity for our students, a large percentage of whom are 
disadvantaged. 

The degree programs proposed for CSU Channel Island will fit well with the goals of bur 
students. For example, many of our students plan on careers as teachers, and the new 
university will enable them to complete their bachelor’s degrees and pursue their teaching 
credentials. Likewise, the university’s criminology degree program will link well with our 
large administration of justice program. 

We appreciate all you have done to bring a university to this region, and we look forward to 
working with you and your staff in the months ahead to help make the new university a 
reality. 



Sincerely, 




Ann E. Foxworthy, Ph.D. 
Superintendent/President 
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800 SoLrth College Drive, Santa Maria, CA, 93454-6399 ° 805-922-6966, ext. 3245 ° Fax 805-347-9896 



California Lutheran University 



60 West Olsen Road #1300 
Thousand Oaks, California 91360-2700 
805/493-3100 



Office of the President 



March 24, 2000 



Mr. J. Handel Evans, President 
California State University Channel Islands 
One University Drive 
Camarillo, CA 93012 

Dear President Evans: 

I am pleased to express the support of California Lutheran University for the proposed California 
State University Channel Islands campus in Camarillo, as you present your needs to the 
California Postsecondary Education Commission. 

For 40 years California Lutheran University has been the only undergraduate and graduate 
university situated in Ventura County. While CLU serves significant public educational and 
economic needs — including the education of large numbers of under represented and lower 
income students and community college transfers — it is by nature an independent rather than 
public institution and carmot satisfy the full range of audiences and functions demanded by our 
burgeoning population. We welcome the expanded educational services and partnership that 
CSU-CI will bring to our community. 

One area in which the CSU Channel Islands campus will help serve the public is teacher training. 
The need to credential 250,000 new teachers for California over the next ten years has reached 
crisis proportions. While over 40 percent of California’s elementary and secondary school 
teachers are credentialed in our independent colleges and universities (and at any one time some 
500 future teachers are in preparation on our own campus), all institutions of higher education, 
public and private, must redouble their efforts to address this primary social need. 

We are Inn icing to our legislators and representatives in Sacramento, including the California 
Postsecondary Education Commission, to assure sufficient and accessible higher education for all 
meritorious students in California. Best wishes in the challenging and exciting endeavor of 
building a new public university in this place. 



Sincerely, 




Luther S. Luedtke 
President 



LSL/sIf 
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MOORPARK 

COLLEGE 



James W. Walker 

Ptssidfftt 

(805)37a>1407 

Fax:(B05)37a>1581 

e^1: 

jwaB(er§vcocxLoc.ca.us 



7075 Campus Ftoad 
Moon>ark,CA 93021 
(805)378-140) 

ErIo®-" 



Mr. J. Handel Evans, President 
California State University Channel Islands 
One University Drive 
Camarillo, CA 93012 

Dear President Evans: 

I would like to express the full support of Moorpark College for the proposed 
California State University Channel Islands campus located in Camarillo. 
Please count us as enthusiastic supporters in your Needs Analysis that you 
will present to the California Postsecondary Education Commission. 

The new university will play a vital role in the region in providing access to 
higher education for the hundreds of students each year who seek a CSU 
education, either as new freshmen or transfers from our community colleges. 
Because of the vacuum created by the long absence of a four-year university 
in Ventura County, the county CSU participation rate is about half the state 
average. We feel certain that this statistic will begin to improve dramatically 
when the new university opens its doors to students in the frdl of 2002. 

The serious teacher shortage in California underscores the need for a new 
CSU in this region. The community college campuses in this district have 
among their student populations dozens of students who are considering 
elementary and secondary teaching careers, but who cannot afford to leave 
the county in order to pursue their teaching credentials. The new umversity 
will makfi it possible for these future teachers to obtain their teaching 
credentials right here in Ventura County. 

We appreciate all you have done for the umversity and the citizens of Ventura 
Coxmty, and we look forward to working with you and your staff in the 
months ahead to help make the new university a reality. 




109 





Oxnard 



College 



4000 South Rose Avenue » Oxnard CA 93033-6699 



(805) 986-5800/654-6370 « FAX (805) 986-5806 
Steven F. Arvizu, Ph.D., President 



March 29, 2000 



Mr. J. Handel Evans, President 
California State University Channel Islands 
One University Drive 
Camarillo, CA 93012 

Dear President Evans; 

As President of Oxnard College, “The College with a Heart,” I would like to express our 
full support for the proposed California State University Channel Islands (CSUCI) 
campus located in Camarillo. Please count on Oxnard College, an Hispanic Serving 
Institution, as an enthusiastic advocate for your Needs Analysis that you will present to 
the California Postsecondary Education Commission. We are the closest existing 
community college, six (6) miles away, and we are an active partner in the development 
of CSUCI and in the development of joint programs. 

The new university will play a vital role in the region in providing access to higher 
education for the hundreds of students each year who seek a CSU education, either as 
new freshmen or transfers from a community college. It is especially significant for 
placebound and low-income students in the region to have public university access within 
driving distance. Because of the vacuum created by the long absence of a four-year 
university in Ventura County, the CSU participation rate in Ventura County is about half 
the state average. We feel certain that this statistic will improve dramatically when the 
new university opens its doors to students in the Fall of 2002. In addition, it is our 
expectation that the Oxnard College transfer rate will triple as a consequence of campus 
initiatives, articulation with CSUCI, and growth and change in the demographics of our 
region. Oxnard College serves a very diverse learner population (60% Latino and 75% 
students of color), many of whom will benefit from increased CSU capacity via CSUCI. 

The serious teacher shortage in California underscores the need for a new CSU in this 
region. The three colleges of the Ventura County Community College District have 
among their student populations hundreds of students who are considering elementary 
and secondary teaching careers, but who cannot afford to leave the county in order to 
pursue their teaching credentials. 'CSUCI will make it possible for these future teachers 
to obtain their teaching credentials right here in Ventura County. 

As President, 1 have full confidence in your demonstrated leadership in the preliminary 
designs, creative approaches, community sensitivity in the development of CSUCI. As 
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J. Handel Evans, President - CSUCI 
March 29, 2000 
Page 2 



Chair-elect of the Board of the Hispanic Association of Colleges and Universities 
(HACU), I welcome the opportunity to assist in your efforts to serve all eligible students 
in California through pluralistic learning environments. We appreciate all you have done 
for the university and the citizens of Ventura County, and we look forward to working 
with you and your staff in the months ahead to help make our new university, California 
State University Channel Islands, a reality. 

Sincerely, 

Steven F. Arvizu, Ph.D. 

Oxnard College President 
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March 14, 2000 




lot ANOIUS 

Pierce 

COLLEGE 



Mr. J. Handel Evans, President 
California State University Channel Islands 
One University Drive 
Camarillo, CA 93012 

Dear President Evans: 

I would like to express the full support of Pierce College for the proposed California 
State University Channel Islands campus located in Camarillo. Please count us as 
enthusiastic supporters in your Needs Analysis that you will present to the California 
Postsecondary Education Commission. 

The new university will play a vital role in the region in providing access to higher 
education for the hundreds of students each year who seek a CSU education, either as 
new freshmen or transfers from our community colleges. Because the vacuum 
created by the long absence of a four-year university in Ventura County, the county 
CSU participation rate is about half the state average. We feel certain that this 
statistic will begin to improve dramatically when the new university opens its doors 
to students in the fall of 2002. 

The serious teacher shortage in California underscores the need for a new CSU in this 
region. The community college campuses in this district have among their student 
populations dozens of students who are considering elementary and secondary 
teaching careers, but who cannot afford to leave the county in order to pursue their 
teaching credentials. The new university will make it possible for these future 
teachers to obtain their teaching credentials right here in Ventura County. 

We appreciate all you have done for the university and the citizens of Ventura 
County, and we look forward to working with you and your staff in the months ahead 
to help make the new university a reality. 



Sincerely, 




6201 Winnelka Avenue 




Q Woodland Hills, CA 91371 
I r 1818) 71 9-6408 rtwne 
(818) 716-9258 Fox 





Santa Barbara City College 



Peter R. MacDougall 
Superintetident/President 



March 1 0, 2000 



Mr. J. Handel Evans, President 
California State University at Channel Islands 
One University Drive 
Camarillo, CA 93012 

Dear President Evans: 

I would like to express the full support of the Santa Barbara Community College District for the 
proposed California State University Channel Islands campus located in Camarillo. Please 
count on Santa Barbara City College as an enthusiastic supporter for the Needs Analysis you 
will present to the California Postsecondary Education Commission. 

The new university will play a vital role in the Ventura/Santa Barbara region in providing 
access to higher education for the hundreds of students who each year who seek a CSU 
education. I am particularly interested in ensuring there are options for transfers from our 
community college. Because of the vacuum created by the long absence of a four-year 
university in Ventura County, the county CSU participation rate is about half the state average. 
In addition, SBCC is the only one of 107 community colleges that has more students who 
transfer to UC rather than CSU. Many students who desire to transfer to a CSU campus 
cannot do so because of the lack of access. I am certain that this statistic will improve 
dramatically when the new university opens its doors to students in the fall of 2002. 

The serious teacher shortage in California underscores the need for a new CSU in this region. 
Santa Barbara City College has dozens of students who are considering elementary and 
secondary teaching careers. Most of these students cannot afford to leave the county to 
pursue their teaching credentials. The new university will make it possible for these future 
teachers to obtain their teaching credentials in our region. 

I appreciate all you have done for the university and the citizens of Ventura County. I look 
forward to working with you and your staff in the months ahead to help make the new 
university a reality. 

Sincerely yours. 




President 



BEST COPY AVAILABLE 
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ERIC 



721 Cliff Drive q Santa Barbara, Calif. 93109-2394 □ (805) 965-0581 /FAX (805) 963-7222 



Santa 

MCMCA 

March 22, 2000 




Mr. J. Handel Evans, President 
California State University Channel Islands 
One University Drive 
Camarillo, CA 93012 

Dear President Evans; 

I would like to express the full support of the Santa Monica Community College 
District for the proposed California State University Channel Islands campus 
located in Camarillo. Please count us as enthusiastic supporters in your Needs 
Analysis that you will present to the California Postsecondary Education 
Commission. 

The new university will play a vital role in the region in providing access to higher 
education for the hundreds of students each year who seek a CSU education as 
transfers from our community colleges. We at Santa Monica College feel that a 
long tradition of community college transfer will be well served by a new 
university campus. 

The serious teacher shortage in California underscores the need for a new CSU 
in this region. The community college campuses in this district have among their 
student populations dozens of students who are considering elementary and 
secondary teaching careers, but who cannot afford to leave the county in order to 
pursue their teaching credentials. The new university will make it possible for 
these future teachers to obtain their teaching credentials right here in Ventura 
County. 

We appreciate all you have done for the university and the community college 
transfer students and we look forward to working with you and your staff in the 
months ahead to help make the new university a reality. 

Sincerely, 

Piedad F. ^^doertson 

Superintendent/President 114 

bp 

Santa Monica Conununity College District « 1900 Pico Blvd. • Santa Monica, CA 90405-1628 <■ (310) 434-4200 

Piedad F. Robertson. Superintendent and President 
FAX: (310) 434-4386 




ST. JOHN’S SEMINARY 03LLEGE 



September 14, 2000 

Handel J. Evans, President 
California State University, Channel Islands 
One University Drive 
Camarillo, CA 93012 



Dear President Evans, 

St. John’s SOTinary College is aware that Canfomia State University, Channel Islands has submitted a 
needs an^ysis to the ^fomia Postse<^daiy Education Commission. For several years we have been in 
touch wth i«rsonnel from CSU regarding die new higher education institation that will be our neighbor in 
Camarillo our campus is also located. We are pleased to hear of the pending establishment md 

opening of California Scare University, Channel Islands and offer our support in this letter. 

California State University wUl be a very important step in providing the 
need^ educaMnal resources withm the Ventura County region, an area that includes a diversity of 
mdmduals i^th a diversity of educational needs. We are aware of the statistics regarding participation in 
four-year education programs in Ventura County. We are optimistic that the data for this grostaphic 
re^on will show dramatic improvement with the foil implementation of the programs to be offered Iw 

^fomiaS^ University. Channel Islands. We are also aware of die teacher shortage that is ctinendy a 

factor m California We feel confident that die presence of California State University Channel Islands 
Will be instnimentcU m helping to cdleviate that shortage. 

^ an academic neighbor, we are delighted that the higher education community in the Camarillo and 
Ventura Comity areas will be expanding. We are aware of the rich resources that a California State 
Ui^ersity unit will brmg to our area. We look forward to cooperating to facilitare the foil implementation 
of the proposed programs of California State University, Channel Islands. 




5118 SEMINARY ROAD 
^Phono 805-482-2755 Rse 805-987-S097 
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CAMARILLO, CALIFORNIA 93012-2599 
Emafl^@wesi.net Intemef http://www.wesf.net/-sjsc 



UNIVERSITY OF CALIFORNIA, SANTA BARBARA 



UC$B 



BERKH.EY • DAVIS - IRVINE • IPS AKG81ES - MBKCED • WVERSIDE • SAN DIEGO • SAN HtANOSCO 




SANIa BASBAKA • SANTA' CSU2 



Office of the Chancdlor 
Santa Baibara. CA 93106-2030 



TeL (805)893-2231 
Fm (805) 893-8717 
hxtp://www.Qcsb.eda 



Augusta, 2000 



Mr. Handel J. Evans 
President 

California State University Channel Islands 
One University Drive 
Camarillo, CA 93012 

Dear President Evans: 

It is with pleasure that I write in enthusiastic support of the establishment of California 
State University, (3iannel Islands, to be located in C:amarillo. 

As you know, the University of California, Santa Barbara, has had a satellite campus in 
Ventura for over twenty years, offering upper-division classes in a limited number of 
majors to a modest audience. Despite our efforts, it is still clear that Ventura County 
needs a full-fledged University. 

In that respect, Channel Islands promises to play a vital role by providing access to 
hundreds of regional students who seek a university degree. 

I appreciate all your personal efforts on behalf of the good cause that is CSU Channel 
Islaiids. Please cotuit on UCSB — ^in bofli its Santa Barbara and Ventura locations — ^for 
continued support as you take the necessary steps to realize (he creation of the state’s 
newest CSU campus. 



Best wishes. 




Henry T. Yang 
Chancellor 
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WESTMONT 




OmCE OF THE PRESIDENT 



September 5 , 2000 



Mr. Handel J. Evans, President 
California State University, Channel Islands 
One University Drive 
CamariHo, CA. 93012- 

Dear President Evanus: 

It is my understanding that the California Postsecondaiy Education Commission is 
cumently in the process of conducting a Needs Analysis associated with the establishment 
of California State University, Channel Islands. It is with enthusiasm that I write in 
support of the establishment of this CSUC campus in Camarillo. vi 

As you know, Westmont College is an indqtendent, four-year institution q>ecifically 
focusing on the liberal arts. While we draw our students from around the world, 
including many from Ventura county, it would not be our expectation that we could, in 
any way, as an independent institution and not a public institution me et the needs of a > 

burgeoning population in V entura county. We therefore believe it is important that the 
CSUC Channel Islands campus be established. 

We have every expectation that the Channel Islands campus will play a vital role in 
providing access to many students from your region. We offer our endorsement and 
assure that you can count on Westmont College for continued support in this important 
OTdeavor. I hope that you and those from within the California Postsecondary Education 
Commission will not hesitate to contact me ^ould you need further information vdech 
will be helpful in your endeavors. 
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Fax (805) 565-6234 wintet^’wcstmonc.edu 





Ventura College 



Dr. Larry A. Calderon 
President 



4667 Telegraph Road, Ventura, Califomia 93003 ° 805/654-6460 



April 18, 2000 



Mr. J. Handel Evans, President 
Califomia State University C hann el Islands 
One University Dr. 

Camarillo, CA 93012 

Dear President Evans: 

I arn writing this letter to express the wholehearted support of Ventura College for the proposed 
Califomia State University Channel Islands campus located in Camarillo. I fully endorse the 
university and hope that you will include Ventura College as an advocate and supporter in the Needs 
Analysis that you will present to the Califomia Postsecondary Education Commission. 

Califomia State University Channel Islands will play a vital role in the region in providing access 
to higher education for the hundreds of students who seek to attend a CSU each year. At present, 
the Ventura County CSU participation rate is about half the state average; however, there is little 
doubt that it will improve dramatically when Califomia State University Channel Islands opens its 
doors to students in the fall of 2002. 

The community colleges in this district enroll large numbers of students who desire to obtain a 
baccalaureate degree at a state university. However, when faced with the cost and time involved in 
driving several miles, or having to move and leave their employment or family homes, too many 
students come to realize that it is not possible. Califomia State University Channel Islands will 
afford these students the long awaited and much welcomed opportunity to obtain their baccalaureate 
degrees within their own county. 

On behalf of the administration, faculty and staff of Ventura College, I would like to express our 
thanks for your endeavors in opening the doors of a state university in our county. Please be assured 
that you can count on us for continued support and assistance. 



Sincerely, 




Larry A. Calderon, Ed.D. 
President 
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CALIFORNIA POSTSECONDARY EDUCATION COMMISSION 



THE California Postsecondary Education Commis- 
sion is a citizen board established in 1974 by the 
Legislature and Governor to coordinate the efforts 
of California’s colleges and universities and to pro- 
vide independent, non-partisan policy analysis and 
recommendations to the Governor and Legislature. 



Members of the Commission 

The Commission consists of 16 members. Nine rep- 
resent the general public, with three each appointed 
for six-year terms by the Governor, the Senate 
Rules Committee, and the Speaker of the Assembly. 
Five others represent the major segments of post- 
secondary education in California. Two student 
members are appointed by the Governor. 

As of November 2000, the Commissioners repre- 
senting the general public are: 

Guillermo Rodriguez, Jr., San Francisco; Chair 

Alan S. Arkatov, Los Angeles; Vice Chair 

Carol Chandler, Fowler 

Lance Izumi, San Francisco 

Kyo "Paul” Jhin, Malibu 

Evonne Schulze, San Diego 

Howard Welinsky, Culver City 

Melinda G. Wilson, Torrance 

Vacant 

Representatives of the segments are: 

Kyhl Smeby, Pasadena; appointed by the Gover- 
nor to represent the Association of Independent 
California Colleges and Universities; 

Roger Schrimp, Modesto; appointed by the 
Board of Governors of the California Commu- 
nity Colleges; 

Monica Lozano, Los Angeles; appointed by the 
California State Board of Education; 

Ralph Pesqueira, San Diego; appointed by the 
Trustees of the California State University; and 

Velma Montoya, Los Angeles; appointed by the 
Regents of the University of California. 

The two student representatives are: 

Robert A. Hanff, Northridge 
Vacant 



Functions of the Commission 

The Commission is charged by the Legislature and 
Governor to "assure the effective utilization of pub- 
lic postsecondary education resources, thereby 
eliminating waste and unnecessary duplication, and 
to promote diversity, innovation, and responsive- 
ness to student and societal needs." 

To this end, the Commission conducts independent 
reviews of matters affecting the 2,600 institutions of 
postsecondary education in California, including 
community colleges, four-year colleges, universi- 
ties, and professional and occupational schools. 

As an advisory body to the Legislature and Gover- 
nor, the Commission does not govern or administer 
any institutions, nor does it approve, authorize, or 
accredit any of them. Instead, it performs its spe- 
cific duties of planning, evaluation, and coordina- 
tion by cooperating with other State agencies and 
non-governmental groups that perform those other 
governing, administrative, and assessment fimc- 
tions. 



Operation of the Commission 

The Commission holds regular meetings throughout 
the year at which it discusses and takes action on 
staff studies and takes positions on proposed legisla- 
tion affecting education beyond the high school in 
California. By law, its meetings are open to the 
public. Requests to speak at a meeting may be 
made by writing the Commission in advance or by 
submitting a request before the start of the meeting. 

The Commission's day-to-day work is carried out 
by its staff in Sacramento, under the guidance of 
Executive Director Warren Halsey Fox, Ph.D., who 
is appointed by the Commission. 

Further information about the Commission and its 
publications may be obtained from the Commission 
offices at 1303 J Street, Suite 500, Sacramento, 
California 98514-2938; telephone (916) 445-7933; 
web site www.cpec.ca.gov. 
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A Mission to Teach: 

The California State University, Channel Islands 

Commission Report 00-6 



ONE of a series of reports published by the California Postsecondary Education Commis- 
sion as part of its planning and coordinating responsibilities. Summaries of these reports 
are available on the Internet at http://www.cpec.ca.gov. Single copies may be obtained 
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